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PHAN I: THONG TIN CHUNG Vt DOANH NGHIEP 

1. Thong tin chung 

— Ten Cong ty 	 : TONG CONG TY LAP MAY VIVI' NAM — CTCP 

— Ten Tieng Anh 	 : Vietnam Machinery Installation Corporation — JSC 

— GiAy chimg nhandang k3'7 

doanh nghiep 

s6 0100106313 do S6 Ke hoach va D'au to thanh ph6 Ha 

N6i cap la.n dau ngdy 01/09/2010, cap thay d6i ran thin 2 

ngdy 06/04/2016 

— V6n dieu le 	 : 	797.261.040.000 d6ng 

— V6ndAu to cua Chu so hiru 	: 797.261.040.000 d6ng 

— Dia chi 
	 : S6 124 Minh Khai, Quan Hai Ba Tnmg, Ha N6i 

— S6dien thogi 
	

: 	024 38637747 

So fax 	 : 	024 3863 8104 

— Website 	 : http://www.lilama.com.vn/ 

— Ma c6 phieu 	 : LLM 

Qua trinh hinh thanh va phat 

T6ng cong ty lap may Viet Nam - CTCP (g9i tat la LILAMA) tien than la doanh nghiep do B6 Xay 

dung ser hitu 100% von dieu le; hoat dOng trong cac linh vvc xay lap, gia cong, the tao thiet bicho cac 

cong trinh cong nghiep va dan dung voi d'gi ngli can b6, kST' su c6 trinh d6 khoa h9c ky thuat cao, cong 

nhan lanh nghe va phucmg tien, may mOc thi cong chuyen nganh tien tien. 

❖ Giai doan 1960 - 1975: 

Ngay 01/12/1960, Cong ty Lap may dugc ra doi. Tir nhang buesc chap chang dau tien, nguari thy lap 

may da tham gia lap dal thanh cong nbieu cong trinh cong nghiep, dan dung va qu6c phong quan tr9ng 

nhu: Thily dien Tilde Ba, Cao Bang, nhiet dien Ham R6ng, Lao Cai, Viet Tri, Ninh Binh, U6ng Bi, 

khu cong nghiep Viet tri, nha may phan dam Ha Bac, nha may duemg Van Diem 2, nha may Suppe 
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phat phat Lam Thao, nha may co khi Cam Pha, nha may Det 8/3, nha may xi mang Hai Phong ma 

rOng... 

Nam 1960, C6ng ty da vinh du nhan co thi dua cua Ha Chu tich, nhieu lin dugc Chu tich nuac tang 

fang hoa, Chinh phu tang ca thi dua, bang khen... 

• Giai loan 1976 - 1995: 

Ngay 11/10/1979, Cong ty Lap may chuyen sang hog dOng theo mo hinh Lien hiep cac xi nghiep Lap 

may. 

Tu.  nam 1993 khi diu tu nuac ngoai vao Viet Nam tang vot, nhieu cong trinh c6 van diu tu nuac 

ngoai dugc trien khai diu tu xay dung. Nhirng nguOi thg Lap may lai tiep tuc thuc hien, hoan thanh 

ban giao nhieu cong trinh dung, vugt tin do vai chit lugng cao nhu cong trinh: Chan de gian khoan 

Diu khi, nha may Giiy Bai Bang, nha may Giiy Tan Mai, lap cac tram bien dp, tram bu, gia cong tren 

3000 tan cot dien thuOc he thong duong day tai dien 500 KV Bac Nam va hang ngan tan cot phat song 

truyen hinh Viba trong ca nuac, gia cong, the tap va lap dat thiet bi cho nha may bot ng9t VEDAN, 

nha may Xi mang Chinfon, Hai Phong, thUy dien Tri An, Thac Mu, Yaly dat yeu ciu; tham gia thi 

cong nhieu cong trinh co quy mo lan a nuac ngoai nhu truang dg hoc Oran a Angieri, nha may nhiet 

dien a Bungari, Lien bang Nga va cac cong trinh a I rac, Libi... Dac bit ehe tap dugc cac log binh, 

ban, be china kill gas, chira diu dat tieu chuin chit lugng quac to cho cac du an nhu Shell Gas Hai 

Phong, Sai Gon Petro, Petro Viet Nam... 

Ngdy 01/12/1995, nganh Lap may Viet Nam lai mot lin ntta chuyen dai mo hinh hog dOng tir Lien 

hiep cac xi nghiep Lap may thanh Tang cong ty lap may Viet Nam. Day la buac ngog, danh diu su 

thay d6i to lan ve chit cho cac doanh nghiep nha nuac not chung va Tang cong ty lap may Via Nam 

not rieng. 

Nhung dOng g6p cua LILAMA doi vai cong cuOc xay dung va bao ve to quac da dugc Dang va Nha 

nuac ghi nhan, tang thuang nhieu danh hieu cao q147: 

+ 1 Huan chuong Chien cong 

+ 5 Huan chuong DOc lap hang Ba 

+ 2 Huan chuong DOc lap hang Nhi 

+ 3 Huan chuong DOc lap hang Nhit 

4IPage 



❖ Giai dw 1996 - 2000: 

Ban Dinh dao LILAMA da xay dung "Chan Ittetc phdt trien Tdng cong ty din nam 2010", chia lam 

ba giai down theo dung dinh huong phat trien kinh to cua Dang va Nha nuac. Day la chitin lugc phat 

trien clang clan, tao bao, khoa hoc, pha hop vOi thuc tien phat trien cua T6ng ding ty va dit nuac. 

Cong tic the tao va lap dat thiet bi dugc dp dung theo ding ngh6 hien dai voi nhimg thiet bi thi cong 

tien tien mang lai thanh cong to 16n cho nganh Lap may. Chit lugng san pham dugc nang cao, thai 

gian thi cong dugc rut ngan vi du nhu: nha may nhi6t dien Pha Lai 1 cong suit 440MW truot day lap 

Tat trong 8 nam, nay nha may nhiet dien Pha Lai 2 co cong suit gin gip 1,5 lin thai gian thi cong clued 

2 nam, nha may nhiet dien Phu my 1 thuc tinh Ba Ria \Tang Tau c6 cong suit 1.080MW chi thi cong 

trong gin 2 nam. TiL dO thi cong cac cong trinh dugc thuc hi6n nhanh ch6ng nhung vin th6a man cac 

yeu ciu Ichat khe ve chit lugng va hieu qua kinh 

Trai qua qua trinh phin clan, phat trien khong ngimg, thanh tich cila T6ng cong ty dugc Ding, Nha 

ntrac ghi nhan va trao tang Huan chuang H6 Chi Minh vao nam 2000. 

❖ Giai doan 2001 - 2005: 

Day la giai down guy& dinh cua LILAMA trong vai tn.) T6ng thiu EPC. T6ng cong ty lap may Viet 

Nam dugc giao la T6ng thiu EPC thuc hiL du an nhik diL 'Jong Bi m6 rOng cong suit 300MW vad 

von diu to gin 300 triL USD. Sy kin nay da dui LILAMA tir vai tro lam thiu phu thuc hi6n phin 

vi6c "C", nay tra thanh nha thiu chinh. LILAMA dam nhan toan ba ca phin "E" va "P", tdc ca to van 

thiet ke va cung cap vat tu, thiet bi d6i voi ding trinh; du an nhik diL Ca Mau 1 cong suit 750MW 

voi gia tri 360 tri6u USD. 

Nam 2005, LILAMA ky ni6m 45 nam thanh lap vai diu an dac bit quan tong. Tai du an Trung tam 

H6i nghi Qu6c gia - ding trinh dugc thuc hi6n theo tieu chuin Chau Au dugc xay dung tai Vi6t Nam, 

LILAMA da tap trung lye lugng tinh nhu6 nhit cua minh a dam nhan kh6i lugng cong vi6c tren 40% 

toan b6 du an, ban giao cong trinh dung tin dO va dat chit lugng cao, phuc vu hOi nghi thugng dinh 

APEC thing 11/2005. 

Nhang clang g6p cua LILAMA cho stx nghiep phat trien dit nu& dugc Bang va Nha ntrac ghi nhan. 

T6ng ding ty lap may Vik Nam dugc tang danh hieu don vi Anh hung lao dOng thai kST d6i med. Su 

kien nay khang dinh sir thanh cong cua LILAMA trong qua trinh d6i moi va phat trien, tao ra cac tin 

de co' ban ve co so.  vast chit, nang ltrc quan ly de thuc hi6n thanh ding nhi6m vu trong chitin lugc phat 

trien cua minh. 
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❖ Giai (loan 2006 - 2010: 

Nam 2006, LILAMA tiep tuc ducic ch9n la nha T6ng thau EPC thgc hien dg an nhiet dien Ca Mau 2 

cong suit 750 MW \Teri gia tri 330,3 trieu USD, tiep den la dg an nhiet dien Nhcm Trach 1 cong suit 

450 MW gia tri gin 305 trieu USD. CM trong tiled gian 11 thing, LILAMA lcS7 03 Hop dOng EPC nha 

may dien vo7 tong cong suit 1.950MW, tong gia tri gin 1 ty USD (g6m ca nha may dien Ca Mau 1). 

Qui I/2009, nha may L9c dal.' Dung Quit &roc ban giao cho CIM dau to Tap down DL Ichl Viet Nam, 

nhang san pham xang dau dau tien dm Viet Nam duck bat ngu6n tir day. Tiep den la viec ban giao 

dung tin dO nha may nhiet dien Nhon Trach 1 thing 4/2009, nha may xi mang Song Thao thing 

11/2009. Cac nha may thdy dien Song Vang, S6ng Ong cling da h6a luo7 dien quec gia... 

Ngay 9/4/2009, LILAMA tiep tuc k57 02 hop d6ng EPC dg an nhiet dien Vang Ang 1 cong suit 

1.200MW va du an nhiet dien Nhan Traci' 2 cong suit 750MW,t6ng gia tri hop d6ng gin 1,7 ty USD. 

❖ Giai clop 2010 - nay: 

Nam 2010, LILAMA chuyen d6i sang to chgc va hoat dOng theo mo hinh Cong ty trach nhiem hixu 

han mot thanh vien 100% von nha nuo'c theo Quyet dinh s6 93/TDSD-HDQT ngay 30/6/2010 cila HOi 

ding quan tri Tap down S6ng Da va den nam 2012, C6ng ty me - Tap down Song Da da chuyen quyen 

va nghia vu chit so. hal yen nha nuerc tai LILAMA ve BO Xay dl,mg theo Quyet dinh s6 913/QD-BXD 

ngay 18/10/2012 dm BO truing BO Xay dung. 

LILAMA da thgc hien thanh cong, ban giao dua vao sir dung 9'n dinh dg an nhiet dien dot than Viing 

Ang 1 c6 cong suit lem nhat tai Viet Nam; hoar thanh ban giao dg an they dien HUa Na; k57 ket hop 

d6ng EPC voi Tap down dau khi Qu6c gia (PVN) thuc hien dg an nhiet dien Song HL 1. 

Trai qua 55 nam xay dung, phat trien va truamg thanh LILAMA da thgc hien va ban giao hang ngan dg 

an 16'n nh6, g6p phan quan tr9ng d6i 	nghiep xay dgng va phat glen Tat nuac. LILAMA &roc 

danh gia la T6ng thau EPC hang dau Viet Nam, la mot trong nhitng nha thau xay lap dimg dau trong 

linh vgc thi cong cac ding trinh cong nghiep va dan dung tai Viet Nam. Biz& sang nam 2016, Tong 

Cong ty chinh thgc chuyen sang hog dOng duai hinh thgc cong ty 96 phan theo Quyet dinh 

s61036/QD-TTg ngayl 0/7/2015 cua Thu Mang Chinh.phil ye viec Phe duyet phuong an c6 phan h6a 

Cong ty me - T6ng cong ty lip may Viet Nam va chuyen thanh Cong ty c6 phan.Den ngdy 16/08/2017, 

c6 phi'eu cua T6ng COng ty da chinh thirc duck giao Bich ten san chUng khoan cho ding ty chua niem 

yet (UPCOM). Day dugc danh gia la mot buck thay d6i quan tr9ng, hira hen mer ra mot giai dog' phat 

trien thanh cong moi cba T6ng Cong ty. 
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TOng thAu EPC, 
IAA thAu xay lap 

2. Nganh, nghe va dia ban kinh doanh 

- NhA than EPC so 1 tai Viet Nam, dux 
hien cac du an Ian vai vai tro la tong than 
EPC. 
- Nha thAu lap may uy tin nhat Viet Nam 
vai cac du an lap may tieu bieu nlur: Tua 
bin, may pilaf cua cac nhA may nhiet dien 
ding sug 100 -> 600 MW, nhA may thily 
dien 240MW... 

- Che tao den 75% cac thiet bi 
cho cac du an nhiet dien, thily 
dien, xi mang, clang tau, dau khi 
ma LILAMA la tong than. 
- Nang ltrc the tao ca khi dan 
dau teen thi trtremg hien nay. 

- Hog &Ong to van, thiet ke, 
quail lY dtran: nang cao nang luc 
canh tranh cho LILAMA. 
- Hoat deng xuat nhap khau va 
kinh doanh khac. 

           

  

Tru sa chinh: 124 Minh Khai, 

quan Hai BA Trung, TP. Ha 

     

           

 

VPDD: So 1 Le Doan Nha, 
phuong Trung DO, thanh phO 
Vinh, tinh Nghe An 

  

   

VPDD: So 332 duang 2/9, 
phuang HOa Cuong Bac, quan 
Hai Chau, thanh pho Da Nang 

           

VPDD: 9/12 Ho Tung Mau, 
Qu4n 1, thanh ph6 Ho Chi ; 
Minh 
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3. Thong tin yes mo hinh quail tri, to chtrc kinh doanh va bO may quail ly 

Mo hinh quail tri tOng cong ty 

, - --  e 	 • 	 e 	 • 

Qu6n tri \‘ 
1 	

i,  "ram nhin ‘, 

t. 	riii ro 	 `, sir mOili ,  
,  ...... ... _ __, 

LILAMA sir dung mo hinh quart tri 3 cap: 

Cap Cong ty: Bao gem Ban dieu hanh 

Tong cong ty (I-18i 6ng quart tri va Ban Ring 

giarn dOc) 

- Cap Kt phan: Bao gem cac trtromg, phO / Vern Wang \ 	 , 	. 
, 	 , 	 / Chien It.mc `‘ 
% thi tru*ng 	 , 	 , phong cua cac phOng chirc nang T6ng ding ty; 
\, 	

,'
hinh 	 1 	phat tan 	/ 

- Cap chac nang: Bao gem toan b8 can b8 
,' HO th6ng ‘‘ 

phap hj 	cong nhan vien cua LILAMA, la ngtreri trtic tiep / 

-' 	thgc hien cac chinh sach, hoat dOng kinh doanh 

cua T6ng cong ty 

Trong qua trinh hoat dOng, r6ng cong ty van luOn chit trong den nhfing yeti to not tai - ngoai canh tac dOng trirc tier, hoac gian tiep len 

toan b8 hoat Ong cua 19ng ding ty, bao gem: cac rui ro phat sinh trtrc tiep trong qua trinh hoat &Ong (nInr rat, ro v'e hoat d8ng kinh 

doanh, rai ro ve nhan lirc); nhung chien lugc phat trien phai pha hop vari tiem nang cua thi twang, tam nhin - sir menh phat trien cua 

Tong cong ty; quan trong nhat ladam bao viec tuan thu nhimg quy tac, quy dinh cua he thOng phap 1ST not dien ra nhang boat dOng kinh 

doanh cua LILAMA trong va ngoai flack. 
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CAC BAN QUAN 

DV AN 

CHI NHANH CONG TY 

DT&PT KCN BAC VINH 

CAC VPDDT6NG CONG TY 

TRONG VA NGOAI NV& 

CO' Call bo may plan 15T 

Kenh chidao 

Kenh giam sat 

VAN PHONG 

CC( QUAN TCT 

PHONG 
KINH Tr- 
KY THUAT 

VIeN LONG 
NGHe HAN 

KONG 

QUAN TR! 

Ri'11Rn 

BAN TAI CAU 
TRUC 

PHONG 
T6 CHLYC 

NHAN SV 

PHONG 

QUAN Ll CO' 

GI61 

PHONG 

PHAP CHt - 

THAM DINH 

PHONG 
TAI CHINH 

TOAN 

PHONG 

KeHOACH - 

Cau 

	L 	 

r CAC BAN DV AN, BAN DleU HANH, 

VPOD LILAMA TAI CAC LONG TRUZING 

CAC CONG TY CON  

1. Cty CP Lisemco 

2. Cty CP LILAMA 5 

3. Cty CP LILAMA 7 

4. Cty CP LILAMA 10 

5. Cty CP LILAMA 18 

6. Cty'CP LILAMA 45-1 

7. Cty CP LILAMA 69-3 

8. Cty CP Ca khf Lap may Lilama 

9.Cty CP lit van qu6c LHT 

10.Cty CP ThOy dign Song yang 

11.Cty CP LILAMA 69-1 

CAC LONG TY LIEN KE'T  

1. Ong ty CP LILAMA 45-3 

2. Ong ty CP LILAMA 45-4 

3. COng ty CP Lap may- Thf nghigm co dign 

4. Cong ty CP tir van thigt ke CIMAS 

5. Cong ty CP Bat dOng san Lilama 

6. Cong ty CP Tir van thigt kg xay thing va ding nghg Lilama 

7. Cling ty CP Cau tir Xay clog Lilama 

CTCP Lilarna 69-2 
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CAC CONG TY THANH VIEN VA CAC CONG TY LIEN KET 

V.P13A114N LILAMA TAI DA NANG 
L1LAMA 7 JSC 
THUY DIEN SONG YANG. JSC 

HA T1NH 
* BAN QUAN Li' DI!AN DIeN VUNG ANG 1 

BAC NINH 	 QUANG NINH 
* LILAMA 69-1 JSC 	 * CTCP XI MANG THANG LONG 

HA NOI 

TONG CONG TY ULAMA - CTCP 
MAMA 10 JSC 
C.T CP LILAMA SHB 
C.T CP BDS ULAMA 
C.T TNHH TU VAN TK CIMAS 
CTCP TU VAN THIgT Kg XD VA CN LILAMA 

CTCP TU VAN QU6C TE LPIT 
BAT DONG SAN ULAMA LAND JSC 
ULAMA THI NGHIEM CO imeN JSC 

HAI PHONG 
* ULAMA 69-2 JSC 

MCO 

Fed 

AMA 69-3 JSC 

*
*
*
*
*
*
*
*
*
 

NINH 

THANH HOA 
• 

NGHC AN 
• 

LILAMA S JSC 

DONG NAI 
* LILAMA 45-4 JSC 

HAU GIANG 
* BAN DU AN DIEN SONG HAU 1 

N.M CTTB LILAMA 45-3 

CTCP CHI TAO 5K DAU KHt 
• 

HA TIEN 

LILAMA 45.1 JSC 
VAN PHONG DAI DIEN LILAMA 
T.P HO CHI MINH 
LILAMA18JSC 

CTCP DT VA XD MANIA - SHB 

CO KW LAP MAY LILAMA 

45-3 JSC 

* CTCP XI MANG SONG THAO 

NGHg AN 
* THU'? DIN HOA NA JSC 

8AND{TANNNLITO1 NLONGPHU 



Danh sach cong ty con 

1.  

;551 :t.-  AG p-  

CTCP Lisemco 

-pi coTi) 	of arg: P FM-PIP 

, , 	FA WOO Ig I 
Tri0 

thing 

162.596 

TS,  I§ so• 

hfru (%) 

79,98 
Co khi the tao, 

xay lap 

Km s6 6, Quoc 10 5, phuang 

Hung Vuang, quail Hong 

Bang, Hai Ph6ng 

2.  CTCP Lilama 5 51.497 51,00, 
Co khi the tao, 

xay lap 

179 clueing Tr'an Phu, Ba 

Dinh, 	thi 	xa. 	Bim 	Son, 

Thanh Hoa 

3.  CTCP Lilama 7 50.000 51,00 
Co khi the tao, 

xay lap 

So 332, throng 2/9, phuang 

H6a Cueing Bac, quan Hai 

Chau, Da Nang 

4.  CTCP Lilama 10 98.900 51,05 
Co khi che tao, 

xay lap 

Um nha Lilama 10, Le Van 

Lucmg keo dai, 	Tir Liem, 

Ha N0i 

5.  CTCP Lilama 18 93.886 51,00 
Co khi che tao, 

xay lap 

Lau 9/19 HO Tung Mau, 

Qu'an 1, TP. HO Chi Minh 

6.  CTCP Lilama 45-1 48.000 51,00 
Co khi the tao, 

xay lap 

140 Dien Bien Phil, Qua'n 1, 

Tp.1-10 Chi Minh 

7.  CTCP Lilama 69-1 75.762 51,00 
Co khi che tao, 	17 Ly Thai To, Tp. Bac 

xay lap 	Ninh, tinh Bac Ninh 

8.  CTCP Lilama 69-3 77.696 66,77 
Co khi the tao, 

xay lap 

515 Dien Bien Phil, phuong 

Binh Han, Tp. Hai Duang 
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La 4K, Ton Dire Thing, 

Tp. Quang Ngai 

Ca khi the tao, 
2. CTCP Lilama 45-3 	35.000 	40,83 

xay lap 

Phueng Binh Da, Tp. Bien 

Hoa, tinh Dang Nai 

Ca khi the tao, 
3. CTCP Lilama 45-4 	40.000 	35,06 

xay lap 

Tang 1, Tea nha E3A, tea 

nha 12 tang, khu- do thi Yen 

Hoa, phuang Yen Hoa quan 

Cau GiAy, thanh phi') Ha NOi 

Cong ty Tu van thiet 

4. k6 Xay Ong va cong 	4.400 	45,45 - Tu van thik ke 

nghe Lilama 
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15.000 	36,18 Tu van thik ke 

434-436 Nguyen Trai, 

Trung Van, quan Nam Tir 

Liem, Ha NOi 

CTCP Lap may — 
1. 

TM nghiem ca dien 

72E &rang Hoang Dieu, 
CTCP Ca khi Lap 	 Co khi the tao, 

32.651 	51,00 	 phuang Thanh Binh, Tp. 
may Lilama 	 xay lap 

Ninh Binh, tinh Ninh Binh 

CTCP Tu van quoc 
10. , 

to LHT 
32.000 	60,00 Tu van thi6t ke 

Tang 3, Rm. nha 21 tang 

Lilama, 124 Minh Khai, Ha 

NOi 

CTCP Thily dien 
11.  

Song Vang 
148.206 	53,84 

Throng mai, Bich 

vu BDS, XNK, 

SX cong nghiep, 

vat lieu xay dung 

115 Tran Nit Vuang, 

phuang Binh Hien, quan 

Hai Chau, Da Nang 

Danh sfich cong ty lien het 



5.  
CT TNHH Tu van 

thiet ke CIMAS 
67.974 

Tang 6, Tea nha Charmvit, 
, 

33,00 	Tu van thiet ke 	17 Tran Duy Hung, Cau 

Giay, Ha NOi 

6.  

, 
CTCP Bat dOng sail 

Lilama 
104.712 

Thuang mai, dich 

vu BDS, 	XNK, 	
Ph6ng 501, tang 5, T6a nha 

 
27,93 	 DMC 535 Kim ma, Ba 

SX cong nghiep, 
Dinh, Ha NOi 

vat lieu xay dung 

7.  
CTCP Dau to xay 

dung Lilama (*) 
250.000 

Thuang mai, dich 
Ph6ng 506, Tea nha 101 

vu BDS, XNK, 
27,72 	 dueng Lang Ha, Deng Da, 

SX cong nghiap, 
Ha NOi 

vat lieu xay citing 

8.  
CTCP Lilama 69.2 
(**) 

82.982 

26 ph6 Tan Vien, ph&mg 
Co khi che tao, 

44,95 	 Thuang 	LST, 	quan 	Hong 
xay lap 

Bang, Hai Phong 

(*) Nam 2017, Tang Cong ty that hien thocii mat ph/In van sa• huu tai CTCP Dau tit xay dung Lilama (LILAMA 

INVEST).Ciing trong nam nay, LILAMA INVESTthuc hien phat hanh ca phieu tang van dieu le len 250 ty d"ang. 

Tai thai diem 31/12/2017, ty le sa hiru truc tiep cica LILAMA tai LILAMA INVEST la 27,72%. 

(**)Ncim 2017, CTCP Lilama 69-2 (ma co phieu: L62) that hien phat hanh ca phieu tang van dieu le len 82,9 ty 

clang. Sau khi phcit hanh, do LILAMA khOng that hien mua them ca phieu phat hanh, ty' le sa hiru cica LILAMA 

tai L62 gicim xuang 44,95%. L62 tra• thanh cong ty lien ket cita Tang Cong ty Lilama. 

4. Dinh Inio'ng phat trim 

Cac mac tieu chu yea ciia Cong ty 

+ Myc tieu tang qudt 

Hoan thien cac quy the hoat dOng theo mo hinh Cong ty me - Cong ty con. Cong ty me gia 

vai tre hat nhan ve khoa hoc, cong ngha, thi tnreng, tai chinh: CO dOi ngil can bO lanh dao va 

quaff 13'T nang dOng, sang tao; doi ngu k'S'T su, ding nhan ky thuat lanh ngha va van hOa doanh 

nghiap; có thi tnreng xay dung, dau to va thuang hieu hap d'an de mo rOng SXKD; cc') dif 

nang hxc canh tranh trong nuac va khu vac, co ca cau nganh nghe phn hap voi th6 manh 
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truy'n th6ng cua T6ng cong ty de phat trien on dinh, vtrng chic. 

- Tiep tuc phat huy nhang Ic6t qua da dat dugc nham tan dung va phat huy t6i da gia tri thuong 

hieu LILAMA, cimg c6, tich to ltrc luting san xudt de tao ra su thay d6i .\7‘ chat ve quy mo 

trong toan T6ng cong ty, nang cao nang ltrc cite tao thiet bi, mo ring thi truing xuat khdu 

thiet bi, tang thi phdn dich vu bao tri, bao duang va the tao thiet bi thay the cho cac nha may 

ding nghiep, tao ra sirc canh tranh lon ten thi throng trong va ngoai nook, khang dinh 

LILAMA la thuong hieu hang d'au dm Viet Nam trong vai tre tong thdu EPC, ch6 tao day 

chuyen thiet bi ding b6 cua cac du an cong nghiep a tien tham gia vao chdi san phdm 

lien ket toan cdu cua cac ding ty da qu6c gia va nhdn thdu thi cong xay lap tai nuac ngoai. 

- Xay dung LILAMA tr.& thanh mot Ttmg cong ty mph, c6 quy mo lon, c6 trinh d6 cong nghe, 

quanb'T hien dai va chuyen mon h6a cao theo nganh nghe kinh doanh chinh, gin ket chdt the 

gala san xudt kinh doanh vai khoa hoc cong nghe, nghien ciru phat trien; khong ngirng nang 

cao nang ltrc canh tranh va hieu qua san xudt kinh doanh. 

- Xay dung LILAMA mph hors, hieu qua hon tren co so thuc hien tai co cdu, sir dung hop J..T 

cac ngu6n luc; Nang cao nang luc quan tri doanh nghiep, lien ket cao hon ve tai chinh, cong 

nghe va thi tnreng. 

- Phat trien tap trung vao cac nganh nghe chinh da lua chin, LILAMA se sap xep cac don vi 

thanh vien va phan cong chuyen mon hod, tap trung vao chuyen nganh phi hop vo i nang luc, 

sty truemg, kinh nghiem va xay dung quy mo du lan a tao ra loi the canh tranh... 

Xay dung d6i ngu lanh dao c6 ban Firth va chuyen nghiep, cl6ng thai xay Ong d6i ngu quan 

kinh doanh va chuyen gia gioi. 

❖ Muc tieu cu the 

- Duy tri va phat trien mph thi phdn Firth vuc hoat ding tong thau EPC, nha thdu xay lip, nang 

cao kha nang cite tao thi6t bi den 85% ve kh6i luting va den 70% ve gia tri cac nha may xi 

mang, 60% klitSi luting va 40% gia tri nha may dien gip phdn giam nhdp khdu thiet bi tir nuac 

ngoai, tiet kiem ngoai to cho dat nuac. Tang cuang nang ltrc v'e thiet ke, to van, giam sat va 

quan ly du an, mua cong nghe g6c, phat trien cac cong ty Tu van hien c6 theo huang chuyen 

mon hoa sau va tang clan ty trong trong nu& thuc hien de tong book nang cao rang luc tong 

thdu EPC. 
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- Day manh cong tac xuat nhap khau, ma rang dai tac, thi truong, linh vue the tao thiet bi cho 

cac nha may dien, xi mang, cong nghiep; tang ty trong doanh thu the tao xuat khau dan 60% 

tang doanh thu the tao thiat bi de tham gia vao chu8i san pliant lien kat toan cau va thi cong 

cac cong trinh tai nu& ngodi. 

- Thadi van kh6i mat so cong ty hoat clang kern hieu qua, thua 10 va cac cong ty khong thuac 

cac nganh kinh doanh chinh, dung se:, tien thu dugc a tai dau to vao cac nganh kinh doanh 

chinh. 

- Ra soat lai toan ba ke hoach dau tu cac du an dm Cong ty me va cac Cong ty con vai chit 

truong kh6ng dau tu dan trai, tap trung nguan ltrc tai chinh de dau tu cac du an sap 'loan 

thanh de dtra vao khai thac sir dung, chi trien khai mai khi da cac diau hen darn bao thit tuc 

dau tu, nguan van va c6 kha nang thu hai van nhanh, c6 hieu qua. 

Huy clang tai da cac nguan ltrc trong va ngoai nu& cho san xuat kinh doanh va dau tu phat 

trien. 

Xay dung ltrc luting can ba quan ly theo mo hinh cua cac ntrac tien tien. Dao tao moiva dao 

tao lai dai ngfi cong nhan tay ngha cao c6 the the tao du9c nhfing thiat bi dat tieu chuan quac 

ta, van hanh tat cac nha may cong nghiep theo the do tu dang hoa cling nhu cac thiat bi tien 

tien cua the gi6i. 

Chien ltrqc phat trien trung va dai h#n 

Chuan hoa va cling ca m9i mat trong hoat clang san xuat kinh doanh de LILAMA tra thanh 

nha thau xay lap chuyen nghiep tam co' quac th, day du kha nang va sirc manh da darn trach 

vai tro tang thau EPC cac du an cong nghiep 16n trong nuac, tip tuc khang dinh thuong hieu 

LILAMA de wan ra thi truong khu vuc va quac ta. 

- Khang dinh vi tri &mg dau Viet Nam ve nganh cong nghiep co khi the tao, tang cueing hem 

nita uy tin va kha nang canh tranh, chuan hoa he thong quan VT chat luting a dap irng va du 

diau kien tham gia vao chu8i san pham lien kat toan cau, phan dau dan nam 2020 gia tri xuat 

khau san pham co khi dat 60% gia tri kinh doanh co khi the tao cua LILAMA 

Cac ninc tieu phat trien ben Wing 

LILAMA kien dinh muc tieu phat trien ben \Tang cua minh la tra thanh nha thau xay lap 

chuyen nghiep tam co' quac ta; tao ra lgi nhuan taida cho cac co dong; tao mai truong lam vies tat, thu 
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HOi dOng quan tri 
- CM ciao chung ve chitin lugc 

- Phe duyet cac mix tieu, ke hoach hanh dOng 

Xay dung cac muc tieu, ke hooch hanh dOng trinh HDQT 

TriL khai thuc hien mix tieu, ke hooch hanh dOngdugc 
HDQT phe duyk 

Thuc hien cac k'e‘ hoach hanh dOng theo chidao cua HDQT 
va Ban TOng giam dOc. 

Thuc hien cac cong viec cu th6 hang ngay co lien quan den 
cac 'nue tieu phat trien cua TOng cong ty va cua Phong, Ban 
nghiep vu. 

Ban TOng giam dOc 

Cac Ph6ng/Ban nghiep 

ITV 

Can bO, cong nhan vien 
toan TOng cong ty 

     

     

 

CAp quan tri 

   

  

Char nang - Nhi?in vu 

 

     

     

nhap cao va ca hOi thang tin nghe nghiep cho toan bO can Ix) cong nhan vien T,Ong cong ty; Bong 

xay dung phat trien thi truang lap may Viet Nam tra thanh mot trong nhitng mui nhon phat trien 

dm (tat nuarc, co tam anh hung den thi truang quOc tá; Bong gop tich cuc cho su pilaf trien cua cong 

dOng va xa hOi. 

M6 hinh phat trien ben yang cua TOng cong ty: 

Mo hinh phat trien ben vitng cua LILAMA có nhi'em vu gan kk tam nhin, sir menh vadinh 

huong phat trien ben vtIng cita TOng cong ty; nhadO ma m6 hinh nay caanh hung tich cuc den nhang 

ngtrai lien quan ca ben trong va ben ngodi doanh nghiep. 

La mot nha thau uy tin, LILAMA nhan thirc-  ra va coy thirc trach nhiem cao trong cong tac gin 

gift va bao ve moi truang. Trong tat ca nhang cong trinh ma LILAMA la nha than chinh hoc chu dau 

tu, TOng cong ty deu co ganggiam den mire tOida cac tac dOng tieu cue d'L moi truang, khong de xay 

ra khiL nai/Ichi'L kien v'e van de an toan moi truang; nhang phan anh, danh gift khong tot cua d6i tac 

v" tieu chuan chat lugng xay dung va bao ve moi truang tai Viet Nam va tren thi truang quOc te. TOng 

cong ty da co gang dau tu mua sam cac trang thik bi thi cong hiendai dedam bao mirc hao phi nhien 

lieu va khi thai dtrgc giam thieu tOi da. 

TOng cong ty cam kk bao ve va gin gift moi truang, tang cung sirc khOe, an toan va an ninh 

cho nhan vien, khach hang, nha cung cap, nha thau, cong dOng nai LILAMA hoat dOng va cong chting 

not chung. Trong cac hoat dOng cua minh, TOng cong ty luon co gang d6dam bao: "Khong có tai ngn, 
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khong có thi'et hai atoi vdi mot truimg to nhien va xd hOi, ton trong ddy da nhan phdm, quy'en con 

ngwoi, gid tri kinh to va ban sic van hoo caa cOng &dile nhirng not có cac hogt dOng  caa 

LILAMA". 

5. Cac rui ro 

Rai ro ve nen kinh to 

Rui ro v&' kinh to la loai rui ro he th6ng thong qua nhung bien dOng nhu tic de) tang truang kinh 

th, lam phat, lai 	có tac &ling true tiep hoac gian tiep den hoat d'gng san xudt kinh doanh cua cac 

doanh nghiep trong nen kinh to not chung. Vi vay, viec phan tich cac yeu to vi mg dm nen kinh to se 

lam re)" mire do tac dOng dia loai rui ro nay ciing nhu dua ra dugc cac bien phap han che, khac phuc 

mire de) anh huang den hoat dOng dm Ping Cong ty. 

Thgc trang va xu huang phat trien dia nen kinh to trong nuot luon anh huang den six ton tai va 

phat trien cua cac doanh nghiep. Khi nen kinh to o• giai doan tang trugng cao se tao nhieu co he)i cho 

doanh nghiep phat trien. Ngugc lai, khi nen kinh to sa slat, suy thoai se gay anh huang tieu cgc cho cac 

doanh nghiep. 

Nen kinh to Viet Nam giai doan 2008 - 2012 phai dOi mat vai nhimg kho khan, thach thirc lon 

nhu: (i) hang chgc nghin doanh nghiep pha san, (ii) mat bang lai suat cao, (iii) cac to chirc trung gian 

tai chinh (trong de) tieu bien la cac to chi:1.c tin dung) phai dOi mat vai viec tai co cau hoac/va thu hep 

quy mo hoat (Ring. Giai 'Joan 2013-2014, tuy van con ton tai nhieu kho khan nhung nen kinh to Viet 

Nam da có nMng bien chuyen theo huang tich cgc han, mix tang GDP ca. nam 2013 dat 5,52%, va 

Vic dg tang GDP nam 2014 dat 5,98%. 

Nam 2015, vai nhieu n6 lire phgc h'cii nen kinh te, tic dO tang truang kinh to dat 6,68%, la tic do 

tang cao nhat trong yang 5 nam. Nam 2016, tic de, tang truang GDP giam nhe, chi dat 6,21%; mac da 

khong dat muc tieu Qu'cic hOi dat ra, mire tang trung GDP nay van dat teen 6%/nam va la dau hieu 

kha quan cho thay mac du tinh hinh kinh to the gigi va trong nuac con nhieu kho khan nhung nen kinh 

to nugc to dang tiep Arc phuc hoi. Ket thfic nam 2017, nha nhttng cai thien manh me ve co che chinh 

sach lien quan den cai each the che, moi tnrgng dau tu, kinh doanh dugc Chinh phir quyk lie.t chi dao 

thuc hieu trong nam 2016 — 2017, GDP ca nue‘c dat 6,81%. Con so tang tnreyng nay khong chi vugt 

mire ki v9ng dau nam, ma con la diem nhan bao hieu cac chinh sach dOi mai nay da có hieu qua ho trg 

tot han cho hog dOng kinh doanh cua cac doanh nghiep trong va ngoai nuot. 

17IPage 



8,170% 
8,480% 

80% 

5,320° 
5,980° 

5 
5,030%,420%  

6,680% 	6,810% 
6,210% 

6,780% 

890% 

Mac du nen kinh to nam 2017 c6 nhung tang truang va thanh tvu kha quan, Qu6c hOi vAn kha 

than tong khi dat muc tieu kinh to Viet Nam nam 2018 a mirc 6,7%. Con so nay duac danh gia a muc 

kha thi, pha hop khi nhimg dOng luc quan tong cho tang tnrang kinh to Viet Nam nhu hot dOng cong 

nghiep cite bien, cite tap dang a ngu6ng phat trien cao, kh6 c6 kha nang tang dOt 'Dian trong nam 2018. 

Bi6'u do 1: T6c dO tang trwong GDP Vilet Nam 

10,000% - 

8,000% - 

6,000% - 

4,000% - 

2,000% - 

,000% 	 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Nguan: Theo so lieu cita Tong cyc thong ke 

Rui ro Lam phat: 

Chi so lam phat a'nh huang den hoat dOng san xuat kinh doanh oda Doanh nghiep thong qua cac 

chi phi chi phi san xuat kinh doanh. 

Vali no luc tiz phia Chinh phu va Ngan hang Nha nuac, cung tien duac dieu ti6t hop VT, mat bang 

gia ca on dinh han dal kim ham duac nide tang caa chi s6 CPI. Dieu nay duac the hien kha r6 qua cac 

bao cao dm Tang cuc th6ng ke ve tinh hinh kinh to xa hOi Viet Nam nam 2013 va 2014. Theo bao cao 

nay, nam 2013 va nam 2014 chi s6 CPI binh quan chi con tang lan luot la 6,04% va 1,84% so vai nam 

2012 va nam 2013. Nam 2015, 14m phat Viet Nam la 0,63%, mi.rc thap nhk trong 10 nam qua. Day la 

dau hieu tich cgc cho thay muc tieu kiem sok lam phat va on dinh vi mo ciia Viet Nam da phat huy tac 

dung, nha vay cac doanh nghiep c6 the yen tam phat then san xuat kinh doanh. Buac sang nam 2016, 

-VT le lam phat lai tang tor lai, len mdc 4,47%. Nam 2017, lam phat dirng a mire 3,53%. Vai con s6 

nay, Chinh phi" da hoan thanh chi tieu dal ra dau nam 2017 la kiem soat CPI duai 4%. 
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Batt a 2: TS,  1? 1#m phat cua Vi4 Nam 
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Nguan: Tang cyc thong ke 

Ty le lam phat dugc duy to a mire thap se tac dOng tich cue den hoat dOng san xudt kinh doanh 

cua Doanh nghiep, gifip Doanh nghiep kiem soat dugc gia ca chi phi cac y6u to dau vao, dam bao hoat 

dOng kinh doanh on dinh.Tuy nhien, lam phat thap ding cho thay sue cau tieu dimg ngay cang yeu di, 

lam gia tang nguy ca giam phat va tac dOng tieu cue den mix tieu tang truang kinh 

Rui ro ve 1u4t phip 

Viet Nam dang trong giai (loan phat trien nen he thong phap 1y ding dang dan hoan thien, chinh 

sach thay doi link hog a phu h9p vai tong giai down phat trien cua nen kinh te. Vi vay cac van ban 

phap quy khong tranh khoi nhUng bat cap va ch6ng cheo nhau, gay nen khong it kho khan cho ca co. 

quan hcru quan lan nhung ca nhan, to chirc thuc hien. T6ng cOng ty sau khi c6 phan haa se hoat ciOng 

theo Luat doanh nghiep va chtu sit dieu tit cua cac van ban phap luat lien quan, do vay nhttng thay 

dOi ve mOi twang phap luat se tac dOng den hoat dOng kinh doanh cua T6ng cong ty. 

Rai ro cac thu 

Rui ro hogt 

Linh vgc hoat dOng SXKD chinh cua LILAMA la thi cong xay lap, dac thit kinh doanh la thai 

gian thi cong cua cac cong trinh thuang keo dai, viec nghi'em thu, ban giao dugc thgc hien timg 

phan, qua trinh hoan tat ht) so.  thi cong cling nhu thOng nhat phe duyet quyet toan gifra chit dau to 

va nha thAu thuang mat rat nhiL thai gian, song song voi do la viec giai ngan thuong cham. Ben 

canh do, co nhieu du an, cong trinh xay dung chfi dau to lap du toan con chua tuang xirng vai 

ngu6n von dau to clan tai thai gian thi dog bi keo dai, dieu do cang lam cham tin do giai ngan, 
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thanh quyet town cua cac cong trinh, anh hue:mg den tinh hinh tai chinh cua T6ng cong ty doi khi 

phan anh chtra chinh xac ve hieu qua kinh doanh cling nhir kat qua san xudt kinh doanhcita TOng 

cong ty gift cac quY hog d6ng cling nhix trong nam tai chinh. 

Rai ro canh tranh: 

Tinh hinh canh tranh gifra cac doanh nghiep thi cong xay lap trong nganh xay dung ngay cang 

kh6c liet. Dac biet trong ttrang quan vbi ty le dau tir cong giam thdp so vii giai doan truck, cac 

doanh nghiep phai d6i mat vii nhieu kho khan trong viec canh tranh, Tau thau de có dtrgc hop 

d'Ong xay lap. Do vay doanh nghiep xay lap phai luon tim cach nang cao nang ltrc cong nghe va ky" 

thuat de tang tinh canh tranh giam thieu rui ro có the anh Inraing tai the d6 tang truang, s6 ltrgng 

hop d6ng, cling nhir doanh thu va lgi nhuin ky vong. 

Rai ro ve biEn dOng gid nguyen lieu, thth bi ti u vao: 

Cac du an ma LILAMA thtrc hien thtrimg có tien d6 dai, gia tri vat tit, thiet bi chiem ty trong lan 

trong tong gia tri hop Tong. Do vay, bien d6ng gia ca hang hoa (vat ttr, thie't bi) dau vao se anh 

hal:mg trtrc tip den lai nhuin cita LILAMA. 

De giam thieu anh htrOng cita bien d6ng gia, ngoai viec duy tri va phg trien mang hroi cac d6i tic 

cung tang truyen th6ng, LILAMA con chit d6ng kiem soar chi phi bang cach tinh den yeu to biL 

dOng gia, tnrgt gia ngay tir cac khau chuan bi h6 so' di; than, thtrang thao va ky ket hgp d6ng. 

Rai ro vd chi phi van vay: 

T6ng cong ty có ty le V6n chit sa hut/Tong ngu6n von tuong doi thdp, do do chi phi lai vay trg 

thanh yeu to anh htrOng trtrc tiep den ket qua hoat d6ng san xudt kinh doanh va dau to cua T6ng 

ding ty.Khi lap ka hoach kinh doanh va di; an dau tit, lai suit tien vay da &rot du tinh. Song, có 

rat nhieu nhan to nam ngoal tam kiem sok cua doanh nghiep tic d6ng den lai suit tien vay. Do 

dO, nhimg du kien trong ke hoach kinh doanh va din to có the chiu tic dOng xdu tir rui ro chi phi 

von vay 

Riii ro moi trtrirng 

Nhang riti ro ve moi trugng do thien nhien gay ra la cac nguyen nhan khach quan nhu thien tai, 

lit lut, d6ng dat, v.v la nhimg nguyen nhan bat kha khang. Do do, T6ng cong ty phai c6 nhting chit 

twang, cach thixc phong tranh va khac phnc ve hau qua do thien tai, moi truerng gay ra d6i vii hoat 

clOng san xudt kinh doanh cita town b6 he th6ng. 
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PHAN II: TINH HINH HOAT HONG TRONG NAM 

1. Tinh hinh hoat Ong san xuat kinh doanh 

Dan vi tinh: tri01 cling 

Tang 	tri tai 11.331.214 8.035.052 17.987.656 14.132.517 gia 	san (29,1%) (21,4%) 

V& chic ser him 890.189 925.953 4,0% 1.866.784 1.931.788 3,4% 

Doanh thu thuAn 7.377.429 15.811.531 114,3% 11.633.598 19.196.516 65,0% 

Gia von hang ban 7.045.975 15.207.790 115,8% 10.608.167 17.957.625 69,3% 

Lai nhu4n Op 331.453 603.741 82,1% 1.025.431 1.238.890 20,8% 

Doanh thu tai chinh 221.829 235.343 6,1% 142.263 196.957 38,4% 

Chi phi tai chinh 325.252 405.306 24,6% 589.199 655.557.  11,3% 

Lai tir - r cong ty LK - - (10.316) (8.402) (18,6%) 

Chi phi ban hang - - - 664 1.462 120,2% 

Chi phi quan V/ 
doanh nghiC;p 

176.860 357.780 102,3% , 457.479 438.599 (4,1%) 

Loi nhu4n tir ho4t 
cling KB 

51.169 75.998 48,5% 110.033 331.827 201,6% 

Loi nhuan khac 16.125 4.946 (69,3%) 48.687 21.921 (54,9%) 

Lyi nhulan truov 
thud 

67.295 80.945 20,3% 158.721 353.748 122,9% 

Lni nhu4n sau thud 64.169 80.049 24,7% 116.276 267.536 130% 

Ngijn: BCTCkie'm toannam 2017 do LILAMA 
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2. T6 chirc va nhan sty 

2.1 HOi ding quan tri 

TT H9 Vil ten Ngay sinh Chke vu 

1 Nguyen Dinh Hai 12/10/1960 Chu rich HDQT 

2 Le Van Tuan 02/09/1963 Thanh vien HDQT kiem TOng Giam dic 

3 Nguyen Van Hang 27/02/1979 Thanh vien HDQT kiem Pho TOng Griam dOc 

4 Bai Dix Kien 19/12/1971 Thanh vien HDQT kiem Ke roan truing 

5 Nguy6n Him Thanh 03/09/1963 Thanh vien HDQT 

MOt so thong tin tom tit ve thanh vien HOi ding quan tri 

^ 	1  'Ong Nguyen Dinh Hai -.Chu tich HOi ding quail tri 

- 	Nam sinh: 1960 

- 	Trinh di) chuyen mon: Ky six Xay dung nganh Thong gin cap nhiet 

Ong Le Van Tun 	Thanh vien HO dOng quan tri kiem TAng giam (tie 

- 	Nam sinh: 1963 

- 	Trinh do chuyen mon: Ky sir Co khi the tap may 

Ong Nguyen Van Ming - Thanh,  vien HO ding quail tri. kiem Ph6 TiMg giam dOc 

- 	Nam sinh: 1979 

- 	Trinh c/8 chuyen mon: Ky six Cong nghe the tao may 

. 	 . 
Ong BO Direl' -, Kie.Thaph Vien HO ding quan tri kiem Ke toan truing   

- 	Nam sinh: 1971 

- 	Trinh dO chuyen mon: Cir nhan Kinh to 

Ong Nguyen HiirtiThanh 	:hob vien. HO dOng quan tri 

- 	Nam sinh: 1963 

- 	Trinh do chuyen mon: Ky six Co khi the tao may 
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2.2 Ban kiem snit 

STT 	Hu va fen 	Ng.iy sinh 	 Chive vu 

1.  Nguygn Thi Thu Trang 15/02/1981 Throng Ban kiem soat 

2.  Le' Thi Thu 1-16ng 13/10/1976 Thanh vien Ban kiem soat 

3.  Nguygn Van Truorng 22/07/1991 Thanh vien Ban kiem soat 

Thong tin torn lit ve thank vien Ban kiem 

. 
• •nlye -Thh1 n 	nut 	—rtrong Badkieni soat . 	,. 

- 	NAm sinh: 1981 

- 	Trinh do chuyen mOn: Cu nhan Kinh t6 
 	. 	. 

tl-iii Lc Thi Thu Iiiing — Th An it'vien 13an kiem sont 	 . 

- 	Nam sinh: 1976 

- 	Trinh do chuyen mon: Cir nhan Lu4 

no-  Nguyen Vali Tr' trimg — 111111 N ten Ban kietn soat . 	. 

- 	Nam sinh: 1991 

- 	Trinh dO chuyen mOn: Cr nhan K6 toan 

2.3 Ban Tong giam dOc 

TT Hy va ten Ngay sinh Chfic vu 

1 Le Van TuAn 02/09/1963 Thanh vien HDQT kiem T6ng Giam d6c 

2 TrAn Dinh IN.i 13/10/1961 Pho T6ng Giam d6c 

3 NguyL Van Hung 27/02/1979 Thanh vien HDQT kiem PhO TOng Giam do' c 

4 Le Qu6c An 29/7/1970 Pho T6ng Giam d6c 

5 Vu VAn Dinh 03/08/1957 PhO Tang Giam d6c 
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6 Nguyjn Manh Dung 22/01/1970 PhO TOng Giam dOc 

7 Bin Dirc Kien 19/12/1971 Thanh vien HDQT kiem Ice toan tnrong 

Wit so thong tin tom tat ve thanh vien Ban TOng giam do'c: 

Nam sinh: 1961 

Chirc V1.1 hien nay: Pho T6ng giam d'6c kiem Giam ci6c Ban cll.! an Loc dAu Nghi Son TOng tong ty 
L'Ap may Viet Nam - CTCP 

Trinh do chuyen mon: KT sir dien 

Ong NGUYEN VAN HUN(. pile Tong .Giant dAc 

uc th611..1,-  tin co lien quan den thanh yien 	0:1) 

- Nam sinh: 1970 

- Trinh c10 chuyen mon: Icy six Nhiet dien 

Ong VU VAN DINH - Pho Tong Giam doc(nghi tir 01/9/2017 

- Nam sinh: 1957 

- Trinh c16 chuyen mon: Ky six Nhi'et dien 

- Nam sinh: 1970 

- Trinh dO chuyen mon: Ks,' six Ca khi the tao may 

2.4 Nheng thay d6i trong ban diet' hanh: 

- Ong VG Van Dinh th6i giu chdc vu Ph6 TOng giam ct6c tir ngay 01/09/2017 de huong the do huu tri. 
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2.5. Can b0 cong nhan van TOng cong ty: 

Co ciu lao Ong ciia COng ty Inc - 'Ding Ong ty tai nay 31/03/2018 

STT 

I 

Trinh di) 

Phan theo trinh do: 

SO ngtriri 

650 

Ty le" 

100,0% 

1 Dpi h9c va ten dai hoc 459 70,6% 

2 Cao clang, trung cap 33 5,1% 

3 Cong nhan1Cy thudt 111 17,1% 

4 Lao dOng ph:8 thong 47 7,2% 

II Phan theo thiri hp hvp ding 650 100,0% 

1 Vien chirc quan lY doanh nghiep (khong thuOc 
dien ky Hop dOng lao dOng) 

9 1,4% 

2 Lao Ong khong xac dinh tiled Ilan 415 63,8% 

3 Lao &Ong hop clOng có thiyi han 184 28,3% 

4 Lao dOng khac 42 6,5% 

3.Tinh hinh dau ttr, tinh hinh thwc hien cac du' an 

3.1. Cac khoan dau tir ken: 

a) Dtiu fix Ay dung cc ban, may mac thik bi va dau to khac 

Theo Ice hoach throe Dai hOi dOng co dong thong qua, trong nam 2017 TOng cong ty du kien dau 

to 20 ty d'ong de thvc hien thit Ale xin cap gidy chUng nhdn quyen sir dung ddt cho Du an nha hlm hop 

tai Quan 9 Thanh ph8 I-18 chi minh va bao cao BO xay dung de xin chuyen nhuong Dv an. Tuy nhien, 

den nay TOng cong ty van chua trier' khai &roc ke hoach tren vi con mot so thu tvc vuang mac lien 

quan den viec thi.rc hien Van ban so 342/TTg-V.I v'e viec tam dimg thit tpc ban tai san tren ddt, chuyen 

nhuong quyen sir dung ddt theo QD so 09/2007/QD-TTg cua Thu Wang Chinh 

Gia tri dau to Tang cong ty thvc hien trong nam 2017 la 1,3 ty dOng cho phan viec xdy dung he 
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th6ng dau not nuac thai cho 9 doanh nghiep con lai trong Khu cong nghiep Bac Vinh va xay Ong nha 

van phong lam viec cua Cong ty Dau to phat trien Khu ding nghiep Bac Vinh. 

Ke't qua thuc hien dau to xay dung co ban, may moc thiet bi va dau to khac cua T6ng ding ty 

trong narn 2017 nhu sau: 

Don vi tinh: Ty efong 

TT Ten Du' in 
Ke hooch 
nom 2017 

Thtfc hien 
nom 2017 

Ty 1.  TH 
2017/1C11 2017 

TONG SO 20 1,3 6,5% 

1 Du an Nha lion hop tai Qu4n 9 TP HCM 20,0 0 0% 

2 Du an Khu ding nghiep Bac Vinh 0 1,3 

b) Diiu tae tai chinh 

T6ng gia tri von dau tu ra ngoai doanh nghiep cua T6ng cong ty tai thOi diem 31/12/2017 la 

876,4 ty d6ng, trong do: 11 Cong ty con yeti gia tri dau to 542,5 ty d6ng, 08 Cong ty lien ket veri gia tri 

dau tu 171,5 ty d6ng; 06 doanh nghiep khac ved gia tri dau tu 162,4 ty d6ng. 

Cong tac dau tu ra ngoai doanh nghiep bao g6m hoot Ong dau tu them von va thodi von da 

dau to cua T6ng cong ty tai mot s6 Cong ty con, Cong ty lien ket dugc thuc hien trong nom 2017 nhu 

sau: 

Cong the dau to ra ngoai doanh nghiep caa LILAMA trong nom 2017 nhu sau:  

Dan vi tinh: Trieu dang 

Dau fir 

Ti 01/01/2017 Ke ho#ch nam 2017 Thirc hit0 dam 2017 

VOn 
dieu le 

Ty le Sie 
hilu 

VOn 
dieu le 

TS/ le so' 
him 

Gia tri dau tu 
them 

VOn 
dieu le 

TS( le so' 
hilt 

Gia tri 
dau to 
them 
( 4') 

Bang co 
tac to CP/ 
Thang du 

-win CP 

Bang 
Wen 
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Cong ty CP 
Lilama 18 

93.887 51% 101.398 51% 3.831 
- 

93.887 51% - 

Cong ty CP 
Lilama 69-2 

57.418 53,08% 95.280 39,15% 6.827 
- 

82.982 44,96% 6.827 

Cong ty CP 
Lilama 69-3 

77.697 66,77% 100.000 55% 3.122 
- 

77.697 66,77% - 

TOng cong 15.712 6.827 

(*) Phjn gia tri ciciu to them czia LILAMA tai Lilama 69-2 Avec chia tie thong du van co phan dm Gong ty 

(682.708 co 	Cong ty CP Lilama 18 khong tang yew di&z le bang phcit hanh them ca philu (tic lai nhuan 

chzza phan phji) ma thuc hien chia co dec bang tie'n. Cong ty Lilama 69-3 dang thuc hien tang van clie'u le. 

Tinh hinh thoai vein clan to ra ngoai doanh nghiep 

Trong nom 2017, LILAMA da tich cgc thoai von ra ngodi doanh nghiep tai mot so clan vi 

hoot clOng khong hieu qua, ngoai nganh kinh doanh chinh. SO tien LILAMA thu ve tir viec thodi von la 

86 ty dOng, cu the nhu sau: 

+ Tinh den thong 12/2017, LILAMA cid hoan thanh thocii 4.320.000 cá phan tai Cong ty co 

phan Dliu to xcry dung Lilama (Lilama Invest), thu ve 48,5 ty' dang. Ty le s& hieu Cela LILAMA hien nay 

tai Lilama Invest la 27,72%. 

+ Thaai toan ba phan van con lai tai Ngan hang TMCP SHB, thu ve 56,9 ty clang. 

+ Dai v(51 Cong ty Co phan Ton mg mgu Viet Phap (VIFA): Toa an Thanh pha Hai phong da 

tuyen b a pha san dei vai VIFA vao thcing 9/2017, LILAMA der xic 1)5 diet diem cac tan tai tai VIFA. 

Ben canh dO, HOi d6ng quan tri dang chi dao TOng cong ty day nhanh trien khai thuc hien cac 

quy trinh thu tic theo quy dinh cua phap 1u4t de thoai von tai mot so cong ty nhu Cong ty co phan ifau 

to Xay d%mg LILAMA, COng ty TNHH Tu van Thiet ke CIMAS, Lilama 69-2. 

DOi voi viec thodi vein tai cac Cong ty: Lilama 45-1, Lilama 45-4, Thily dien Haa Na, Thay 

dien Song Vang...va cac don vi khac theo De an tai cau true, TOng cong ty dang tich cue tim kiem dOi 

nha dau to va thuc hien cac quy trinh, thu tic theo quy dinh cda phap luat de thodi vOn.Tuy nhien, 

do dac thu cua nganh nghe ding nhu tinh hinh cua cac cong ty, tinh hinh thi twang nen LILAMA van 

clang gap nhieu khO khan trong viec tim kiem d6i tac de chuyen nhuong van. 

Tinh hinh thu co tire, chi tra c6 tiro  

a) Tinh hinh thu co tore: Trong nom 2017, co 07/25 Cong ty co Nghi quyet 	hOi dOng co" 
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dOng ye viec chia co tirc cho ket qua SXKD nam 2016 voi T'Ong so tien 20,652 tSid6ng, Tong se) tien 

cic COng ty da chi tra co tirc cho Temg cong ty bang tien mat 20,652 tS7demg. 

b) Tinh hinh chi tra co tac cua T6ng cong ty: Thvc hien theo Nghi quy'et cua Dai hOi deing c8 

d8ng thuang nien nam 2017, HOi ding quan trl fOng cong ty da chi dao thvc hien viec chi tra tien co 

tirc theo dung cac quy dinh hien hanh, cu the: 

- TS,  le chi tra co tdc: 3%/nam, tinh cho 9 thang hoat dOng theo mo hinh CTCP tircmg throng 

2,25%/d) phieu (01 c8 phieu nhan 225 &Ong). 

- Hinh thirc chi tra: Bang tien mat; 

- Ngdy Hang ky cue)i ding: 31/10/2017; 

- Thai gian thanh town: 30/11/2017; 

- Tong so tien thkrc to da chi tra: 17.752.752.900 demg 

c) Tinh hinh thwc hien cac di, an 

Trong nam 2017, LILAMA da then khai thi cong cac du an lon, tr9ng diem dm dat nuerc nhu du 

an may nhit dien Song HO 1, du an nha may nhiet dien Thai Binh 2, du an nha may nhiet dien Vinh 

Tan 4, du an nhiet dien Long Phil 1, du an LQc dau Nghi San. r8ng COng ty luon chi dao mot cach sat 

sao cac ban du an, cac cong ty thanh vien tap trung nguem lye, thiet bi, may moc, tai chinh a dam bao 

tat ca cac du an deu dugc triL khai thi cong mot each an town, chat luting dap i'mg cac yeti cAu cna cac 

Chu dau tu. 

* Mot s8 m8c tien dO quan tr9ng tai cac dirr an tr9ng diem thvc hien nam 2017: 

- Hoan thanh cac cong tac thi cong va ban giao cho fOng thau du an LQC hoa dau Nghi Son vao 

thang 12 nam 2017; 

- Hoan thanh cong tac dong tern ASEM cho lo bed se) 1 Dv an nha may Nhiet dien Thai Binh 2 

vao thang 5/2017; 

- Hoan thanh cong tic lap dat tuabin so 2 Dv an nha may Nhiet dien Thai Binh 2 vao thang 

12/2017; 

- Hea dien thanh cong to may 1 va to may 2 Du an nhiet dien Vinh Tan 4 vao luoi dien que)c 

gia; 

- Hoan thanh cong tac dm may bin dp chinh to may 1 va to may 2 vao vi tri Du an Nha may 
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Nhik din Song Hau 1; 

- Lap dat hoan thanh 100% kk cau thep Nha dieu lchiL trung tam Du an Nhik Diki Long Phu 

1(2x600MW). 

3.2. Tinh hinh tai chinh Cac cong ty con, cong ty lien ket: 

Dan vi: trieu (Pang 

Chi tieu 
'Ling tai 

san 
V6n chfi 
so.  hitu 

Vim dieu 
le 

Doanh 
thu 

1411 nhuin 
A 

ft-irk thue 

Lqi 
 

nhuin 
sau thue 

I Cic cong ty con 

1 CTCP Lisemco 1.471.494 144.976 162.596 418.081 (3.529) (4.973) 

2 CTCP Lilama 5 521.348 74.910 51.497 314.096 436 349 

3 CTCP Lilama 7 183.742 41.088 50.000 93.112 (17.774) (17.774) 

4 CTCP Lilama 10 1.105.791 237.376 98.900 1.356.116 36.756 27.629 

5 CTCP Lilama 18 1.802.813 283.633 93.886 1.690.333 32.430 24.648 

6 CTCP Lilama 45-1 731.873 52.697 48.000 337.691 21 16 

7 CTCP Lilama 69-1 767.498 149.935 75.762 745.237 11.424 5.058 

8 CTCP Lilama 69-3 822.732 105.695 77.696 700.959 1.815 1.451 

9 
CTCP Co khi Lap 

may 
208.520 46.887 32.651 199.776 1.630 1.292 

10 
CTCP to van qu6c t6 
LHT 

41.536 35.078 32.000 20.579 2.600 2.064 

11 
CTCP theydi'e'n 
SOng Vang 

309.685 68.525 148.206 67.324 14.322 14.322 

II Cic cong ty lien k6t 

1 CTCP Lilama 45-3 591.526 76.741 35.000 331.912 1.496 429 

2 CTCP Lilama 45-4 198.225 (80.996) 40.000 60.841 (113.314) (113.314) 

3  CTCP LAp may Thi 90.307 27.457 15.000 91.652 3.332 2.527 
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ngh*ri ca d*1 

4 
Cty TNIII-1 to van 

, 
th* ke CIMAS 

92.783 70.642 67.964 92.461 (2.645) (2.639) 

5 
CTCP BAI dOng san 
Lilama 

109.910 107.754 104.712 122 57 

6 
CTCP Tu van th* 
ke )(ay dung va ding 
ng4 Lilama 

2.493 2.316 4.400 166 (67) (67) 

7 
CTCP Dail to Xfiy 
citmg Lilama 

, 

343.999 289.261 250.000 174.596 267 214 

8 CTCP Lilama 69-2 592.413 109.344 82.982 447.000 1.181 878 

III 
DAIL, tu. dal! h#n 
khac 

1 
CTCP Phil My 
Trung V* 

897.363 107.971 100.000 89.049 (309) (323) 

2 
CTCP Chec  tao gian 
khoan au khi 

990.666 (56.091) 594.897 352.794 (92.104) (92.104) 

3 
CTCP Xi mang 
Thang Long 

4.357.693 2.276.157 4.210.000 2.446.077 25.647 25.647 

4 
CTCP Thily diC'n 
Hila Na 

4.869.021 2.245.607 2.256.592 650.526 9.452 9.452 

5 
CTCP Xi mang Song 
Thao 

1.237.229 209.535 639.400 830.007 560 560 

6 
CTCP Ca -Dien - 
Moi tnrang 

104.809 60.326 39.000 46.609 7.159 6.745 

4. Tinh hinh tai chinh Ong ty me 

4.1. Tinh hinh tai chinh 
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Tgng gia tri tai san 11.331.214.430.971 8.035.052.624.994 (29,1%) 

Ng phai tra 10.441.025.490.059 7.109.098.929.061 (31,9%) 

Vgn chu so• him 890.188.940.912 925.953.695.933 4,0% 

Doanh thu thuAn 7.377.429.484.298 15.811.531.439.877 114,3% 

Lori nhuAn tir hoar Ong 
SXKD 

51.169.854.895 75.998.792.556 48,5% 

Lgi nhuAn truck thug 67.295.374.366 80.945.373.159 20,3% 

Lgi nhuAn sau thug 64.169.898.366 80.049.428.421 24,7% 

Nguan: BCTCC 'Ong ty nyki6n tocinneim 2017 ciia LILAM_A 

4.2. Cac chi tieu tai chinh chit y'L 

Chi tieu 

Chi tieu v'e kha 'ang thanh toan 

Don vi tinh Nam 2016 	Nam 2017 

He so thanh toan ngAn han LAn 1,053 1,074 

He so thanh toan nhanh LAn 1,011 0,97 

Chi tieu ve co' e'Au von 

Ng/Tong tai san % 92,14 88,47 

NgNgn chii so.  him % 1.172,9 767,76 

Chi tieu ve nang lire hoat gong 

VOng quay hang ton kho LAn 17,613 22,516 

Doanh thu thuAnfrgng tai san LAn 0,651 1,967 

CM tieu ye kha 'Ian sinh kri 

Lqi nhulan sau thug/Doanh thu thuAn % 0,87 0,51 

Lgi nhuAn sau thug/Von chu sO him % 7,21 8,65 
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Chi ilea 	 Don vi tinh Nam 2016 Nam 2017 

Lgi nhuan sau thuecirOng tai san 0,57 1,00 

Lai nhuan SXKD/Doanh thu thuan 0,69 0,48 

Nguan: BCTC Cong ty me kiem toan nam 2017 olio LILAMA 

5. Ca 	c6 thing va sty thay d6i vorn chit sir hint trong nam 

Ca cAu sir Min va so luong co (long cua LILAMA tai ngay 31/03/2018 

1 

,114 

Co dong trong ntrov 

+. 

i-t6 i 

365 

— -- 
_ 

1 	11 n il - 

Trfri-Rfr,  

lilt 1 	ta 4 1 :411 : 	, _ 	_  	_ 

10'01 -iteiniro _ 	.. 

I 	i 	i 	, 

vhil 4i -Ai .-. 

79.726.104 797.261.040.000 100,0% 

■ C6dong nha nua(c 1 78.032.404 780.324.040.000 97,9% 

■ 

■ 

T6 chirc 1 137.800 1.378.000.000 0,2% 

Ca nhan 363 1.555.900 15.559.000.000 1,9% 

2 CO &Ong nu-Oc ngoai 0 0 0 0% 

■ 

■ 

T6 chirc 0 0 0 0% 

Ca nhan 0 0 0 0% 

3 	TOng cong 365 79.726.104 797.261.040.000 100,0% 

T6ng s6 c6 phdn dang ltru hanh cua T6ng cong ty (79.726.104 c6 phan) hoan toan Id c6 phan ph6 

thong, trong do: 

— St) c6 phAn to do chuyen nhuong: 79.705.304 c6 phAn, chiem 99,97% tong s6 c6 phAn dang luu 

hanh 

- S6 c6 phdn han the chuyen nhuong (theo cam ket nam lam viec khi thuc hien c6 phAn hoa d6i 

voi can b6 CNV T6ng cong ty): 20.800 c6 phdn, chiem 0,03% tong s6 c6 phan dang ltru hanh 

Tir thai diem hoan tAtc6 phAn hoa Tling cong ty nam 2016 cho den nay, LILAMA chua thgc hin tang 

von, phat hanh hay chap ban c6 phieu ndo ra cong chUng de tang vemdieu le. Toan bo co phdn dang 

32IPage 



Itru hanh cua T6ng cong ty la c6 phap ph6 thong, kh6ng co c6 phieu 

6. Sao cao tic dOng lien quan den moi truirng va xa hOi cua T6ng ding ty 

6.1. Quin UT nguon nguyen vat lieu 

Do dac thu nganh nghe kinh doanh, nhu cau ve may mac thiet bi phac va viec flux hien cac 

h9p d6ng EPC, hop d6ng xay lap dm fOng cong ty Prong doi ion yen cac yeti eau ve chung loai, kk" 

thuat, chat luting, xuat 	da ding, phirc tap, dac biet la may m6c thiet bi cung cap cho cac da an 

nhiet dien d6t than. Cac thiet bi nhix Tuabin, 16 hoi, may phat, 	cung cap cho cac di! an EPC luon 

chiem ty trong lan nhat trong chi phi may m6c thiet bi, nguyen nhien vat lieu phac va hog dOng san 

xuat kinh doanh cua T6ng cong ty. Ben canh do, nhu cau doi vii cac loci nguyen nhien vat lieu phac 

vu thi cong nhu: sat tiler, cac loci, que han, son, cap dien, cac loci khi cong nghiep, ... la thuong xuyen 

va ph6 bien doi voi hoat dOng san xuat kinh doanh cua LILAMA. 

Nhamdam bao chat luting cac cong trinh cua minh, clang nhudam bao viec xay lap cac cong 

trinh hart the t6ida tic dOng tieu cac den moi truOng, T6ng cong ty khong chi tim kiem cac ngu6n 

cung cap da clang dap img tot nhat cac yeu cAu cua du an, ma cOndap Ung dirge cac tieu chuan bao ve 

moi truing. Bang co the quan 17 tot viec nhap may m6c, nguyen nhien vat lieu fir khau ltra ch9n nha 

cung cap, LILAMA tin Wang sedong gop phAn nhO trong viec bao ve moi truing, giam thieu cac tic 

dOng tieu cac den moi truerng trong hog dOng kinh doanh cua T6ng cong ty. 

6.2. Tuan thu phap 1u4t ve bao ve moi truling 

Hien tai T6ng cong ty hoan town tuan thu cac tieu chuan va phap luat ve bao ve moi truing. 

LILAMA chua timg bixir phat vi pham do kh6ng tuan thu luat phap va cac quy dinh ve moi tnrOng. 

Voi)",  thirc cao trong van de bao ve moi tnrOng, LILAMA cam ket se hoan toan tuan thit nghiem ngat 

cac tieu chuan trong nuov va qu6c to ve van de bao ve moi truing trong qua trinh san xuat kinh doanh 

cua minh. 

6.3. Chinh saCh lien quan den nguiri lao deng 

•➢ Chh le 	m viec 

Lilama c6 mot moi truong lam viec nghi'em tut, cei ma va h9p tic. Tang cuong kha nang ngh 

nghiep va phat trien nang luc cong hien ca nhan cua nhan vien. 

Che dO lam viec daa tren co so cua BO luat lao d'Ong. 
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CAL cong cu dung cu lam viec (nhu may tinh, mang interne, van phOng phAm, may fax, dien thoai 

co dinh, ban ghe,...) dugc trang bi dAy du theo cau cong viec cling nhu duoc WO' trg ve ky thuat 

hien dai. 

Cac bO phan san xuAt kinh doanh dtrac trang bi dAy du bao ho lao dOng (nhu quan do, gang tay, 

mu, that hmg bao 	Cong nhan lam viec theo ca, có the lam them gier, nhung khong vugt 

qua quy dinh so vori luat hien hanh. 

➢ Chinh such tuy'dn dung, thu hut lao &Ong vattao tflo lao dOng 

Lilama hoat dOng chit yeu trong lush \rue xay lap cong nghiep, let don vi hang dal' ve tong thau 

EPC, co khi the tao, ca khi lap may, to van thiet ke ... do vay Lilama luon chit trong tuyen dung 

nhtmg ky su có trinh dO a dap img nhu cAu cho cong viec cita TOng cong ty tiar cac truang Dai 

h9c ky thuat nhu: Bach Khoa Ha NOi, Xay dung, Cong nghiep Thai Nguyen, Bach Khoa Da Nang 

va nhang truengdai hoc danh tieng khac trong va ngoai ntrac. 

Cong tae tuyen dung cilia Lilama dugc thuc hien thong qua cac phuong tien thong tin dai chimg 

nhu gang thong bao tuyen dung tren bao chi, tai cac tnrong dai hoc va qua website cua TOng Ong 

ty. 

Lao dOng sau khi dugc tuyen dung vao T6ng cong ty dugc tiep tic dao tao, huAn luyen bZ)'i du'dng 

chuyen mon nghiep vu va cac ky nang theo chuang trinh ve cac chuyen de: Quan ly du an, quan 

ly thi cong lap dat, quan lY chat luting, giam sat the tao, quan lY vat tu, an town lao &Ong, tieng 

Anh, v.v.. 

➢ Thai gian lam viec va ch1nh sach hamg 

Lilama tuyet d6i tuan thU cac quy dinh cua Luat lao dOng va cac van ban huorng dan thi hanh ve 

thari gian lam viec (bao g6m ca lam them gia) ding nhu tiled gian nghi ngoi cda nguoi lao dOng. 

Nguari lao dOng dugc tham gia bao hiem xa hOi dAy du, htrang luang cling cac the do phitc Igi 

khac theo quy dinh va theo tinh hinh thuc to cua TOng Cong ty. 

➢ Chinh stich an town, sine khOe nghi nghiep va an sinh xel hoi 

— Nang cao nhan thirc cho cac nhan vien o tat ca cac cap ve an town, sire khoe nghe nghiep, 

quan lY moi throng va xa hOi trong cac hoat dOng cda TOng cong ty. 

- Xay dung he thiSng va cac quy trinh tich hop de ngan ngiraO nhiem, chin thuang tai nai lam 

viec, cai thien sire khae, tang ctrong tinh Wen vilng ve moi trtromg va xa hOi, phi hap vori 
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thong la qu'Oc to &roc neu trong cac tieu chuAn &ITN qu6c to cong nhAn. 

Tian hanhdanh gia rui ro va tac d6ng doi voi an town, sdc khele ngha nghiap, moi twang va 

xa h6i. CO cac bian phap ngan ngira doi vai cac tic gong tieu cgc, va nau khong tha ngan 

ngira thi giam thiau, giam nhe, va/hoac dan bu cho ngued lao d6ng, cong d6ng va moi 

truemg bianh huong. 

Tuan thu luAt phap qu6c gia, cac quy Binh va cac yeu cAu khac lien quan dan lao dOng, an 

toan, sirc khOe ngha nghiap va bao va moi tnrong. 

6.4. Bio cau lien quan den trach nhiem del voi cong ding dia phirceng 

Trong nam 2017, Cong down rOng cong ty 1ap may Viet Nam da to chirc phat dOng phong trao 

thi dua tai cac cong trinh dang thi cOng nhu: Du an Nhiat din Song Hau 1, Du an 19c dau Nghi 

Son...vy nham khuyan khIch cong nhan, ky su, CBCNV tai cac cong trinh tich cue lam viec. T6 chirc 

binh xet thi dua khen thuOng kip thori cac ca nhan, tap the c6 thanh tich tot trong cong viac, trao cac 

danh hiau nhu: Tap the tien tian, lao dOng tien tien, chitin sy thi dua cap ca so, cap nganh, tang bang 

khen T6ng cong ty... 

COng down va Doan thanh nien T6ng cong ty thuemg xuyen quan tam dan dei song cua 

CBCNV TOng cOng ty: TO eh& cac chuang trinh giao luu van ngha, the thao,c6 nhiau hinh thirc d6ng 

vien d6i vai con em CBCNV vao cac dip Tat trung thu, tat thiau nhi, khan thuang cac chau c6 thanh 

tich hoc tap tot... 
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PHAN III: BAO CAO VA DANH GIA CUA BAN TONGGIAM D6C 

1. Danh gia ket qua hoat dOng san xuat kinh doanh 

Ket qua thvc hian cac chi tieu chu yeti so vai Nghi quyet cita Dai hai dang co Tong: 

Dan vi: Ty clang 

TT Chi tieu 
Ke ho#ch am 

2017 
Thyc hien nam 

2017 
% TH/KH 

2017 

1 Van dieu la 797,26 797,26 100% 

2 Tang Doanh thu 9.500,00 15.811,53 166% 

3 Lgi nhuan tuft thue 80,00 80,94 101% 

4 Nap ngan sach nha nu& 280,00 1.143,71 408% 

5 Ty la co ilk du kin (%) 6%/nam. 6%/nam 100% 

6 Dau to phat trien 20,00 1,30 6,5% 

7. Quy lucmg NLD 188,01 168,97 89,9% 

Trong nam 2017 k6t qua hoat clang san xuAt kinh doanh cua TOng C6ng ty L'Ap may Viet Nam-

CTCP da dugc thvc hian kha an tugng, vugt mire kha cao so voi ka hoach dugc Dai hai clang ca dOng 

thOng qua, et,' the: 

Doanh thu: 15.811,53/9.500 ty dang, dat 166% so vOi ke hoach; Lgi nhuan truck thue: 

80,94/80 ty d'ang, dat 101% so voi ke hoach; Nap ngan sach: 1.143,71/280 ty dong, dat 408% so vai 

ke hoach. 

Co dugc kat qua hoat dang san xuat kinh doanh nam 2017 vugt trai nhu tren phAn lem la do 

khai lugng cong viac ma Dv an Nhiat din Song filau 1 mang lai. Trong nam 2017, rieng du an Nhiat 

din Song Hau 1 da mang lai 12.536,14 ty dang doanh thu, chiem den 79% doanh thu cua T6ng cong 

ty. Toan ba CBCNV ding nhu Ban lanh dao tai Dv an da het six no luc, nghiem bac lao dang, thvc 

hian dung tin da cua Dv an da co dugc kat qua trail. Ngoai ra cac ban du an khac nhu Nhiat din Thai 

Binh II, Nha may 19c hoa dau Nghi San, Nhiat din Long Phil, Nhiat din Vinh Tan 4, Vinh Tan 4 ma 

rang... ding da gOp phri khong nh6 cho thanh tich doanh thu, lgi nhuan dat va vugt ke hoach ctia 

Tang cong ty. 

2. Tinh hinh tat' chinh 

2.1. Tinh hinh tai san - dAu tir xay dyng ca ban 
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Dan vi fink- TS) cljng 

TT Ten Dy an Ke ho#ch 
nom 2017 

Thtrc hien 
nam 2017 

Ty k TH 
2017/KH 2017 

TONG SO 20 1,3 6,5% 

1 Du an Nha hein hop tai Quan 9 TP HCM 20,0 0 0% 

2 Du an Khu cong nghiep Bac Vinh 0 1,3 

Theo ke hoach duoc Dai hOi d6ng co d'Ong thong qua, trong nam 2017 T6ng cong ty du kien 

du tu 20 ty dng de thgc hien thii tuc xin cap giay chting nlAn quyen sir dung dal cho Du an nha hZin 

hop tai Quan 9 Thanh phe,  H6 chi Mirth va boo cap BO xay dung de xin chuyen nhtrong Du an. Tuy 

nhien, den nay T6ng cong ty van chua trien khai duoc ice hoach teen vi con mot se thU fix vuong mac 

lien quan den viec thgc hien Van ban so 342/TTg-V.I ve viec tam dirng thd tuc ban tai san teen dot, 

chuyen nhuong quyen sir dung dot theo QD s6 09/2007/QD-TTg cua Thu Wong Chinh 

dau tu Tong cong ty thgc hien trong nam 2017 la 1,3 ty dong cho phan viec xay dung he 

th6ng dL not ntrac thai cho 9 doanh nghiep con lai trong Khu cong nghiep Bac Vinh va xay dung nha 

van phong lam viec cua Cong ty Dau tu phat trien Khu cong nghiep Bac Vinh. 

2.2. Tinh hinh cong nq 

Ban lank dao T6ng cong ty chi dao sat sao viec danh gia phan loci cac khoan no d9ng va thu 

h6i ding no. Trong nam 2017, Tong cong ty da thu h6i no dng tai mot s6 dg an sau: thu toan be) cong 

no tai Du anXi mang Hai PhOng mai 0,2 ty dng; thu tai Du an nha may nhiet dien Uong Bi ma rOng: 

100 ty dong (phat sinh tang no phai thu do tam quyet toan chua duoc Tap down Dien luc Viet nam phe 

duyet la 159 ty drig, hien nay con du no 100 ty dng); thu toan bO cong no tai Du an 239/05 BO cong 

an 6,9 ty dng, thu tai Du an nha may thily dien Hua Na: 9,8 ty &Ong, thu tai Du an nha may thily dien 

An Diem 2: 0,5 ty dng. 

3. Nhirng cal tiOn ye ca cau to dint, chinh sach, quail lk 

a. Ve cong tac to chgc: 

- Giai the Ban du an dien Uong Bi ma rOng thuOc Tong cong ty Lap may Viet Nam - CTCP, ke 
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tit ngay 15/7/2017. 

- Thanh lap Ban chudn bi thgc hien cac du an Lilama thuac Tang cong ty Lap may Viet Nam -

CTCP, ke tir ngay 01/01/2018. 

- Ra soat, sira dai, ba sung va ban hanh mat so quy cha, quy dinh quan ly nai ba phu hop vai 

chirc nang, nhiem vu dm Tang ding ty Lap may Viet Nam - CTCP. 

b. Ve cong tac can b6, nhan 

- Kien toan nhan sir lanh dao dm mat so phOng ban, don vi thuac Tang cong ty. 

- Dieu dang 89 luert CBCNV cho cac phong ban, don vi va ban du an dm Tang ding ty. 

-.Thvc hien cong tac quan 13'r nguai dai dien phan van va nhan sir quan 1Sr dieu hanh tai cac 

COng ty con, cong ty lien kat. 

- Tang so lao d6ng binh quan cda Tang cong ty tinh den 31/12/2017 la 669 ngtroi, trong dO s6 

tuyan med 28 nguai, s6 chdm dirt HOLD 81 nguoi, tam hoan hop clang lao gong 04 ngued, s6 lao gong 

nghi huu 19 ngtrei. 

4. K6 hoach phat trie'n trong twang lai 

4.1. Cong tac chi dao diau hanh  

Tren co sa danh gia nhang thuan 19i va kho khan dm nan kinh fa, cimg vai thvc tang hoat 

d6ng san xudt kinh doanh cita Tang cong ty Lap may Viet Nam - CTCP, Ban tang giam dac da xay 

dung ka hoach xan xudt kinh doanh nam 2018 than tr9ng va dam bao tinh kha thi nhdt trinh Dai hai 

(tang ca dOng. Ka hoach san xudt kinh doanh nam 2018 va cac giai phap thvc hien nhu sau: 

4.2. Cong tac hoan thien the cha, sap xap, d6i moi co cL to chitc hoat dong 

- Tang cong ty tip tuc thvc hien cong tac tai cau truc va nang cao nang lvc quan tri quan tri 

Tang cong ty. Da phit hop voi tinh hinh trong giai down hien nay, Tang C6ng ty da hoan thanh viec 

chinh sira de an tai cL trite (lan 3). Sau khi &roc Dai hai dang ca Tang thuemg nien nam 2018 th6ng 

qua, Tang cong ty se xay dung Ke hoach trian khai va thvc hien cac not dung cba Da an. 

- Tang cong ty da hoan thien ha so ban giao van nha nu& sang Cong ty ca phan. Ngay 

24/7/2017, To giup viec Ban chi dao Co phan h6a da c6 van ban so 286/TGVBCDCPH-TCT giri Ban 

chi dao Co phan haa LILAMA ve viec phe duyet kiern tra quy'et toan von nha nuac de chuyen sang 

CTCP tai thai diem 5/4/2016. Trong nam 2018, Tang ding ty se tip tpc lam viec de hoan tat viec ban 
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giao yen nha ntroc sang Cong ty co phan. 

- Dei vai c6ng tic to chgc, lao deng: khong ngimg nang cao nang lgc quail tri doanh nghiep, 

sap xep, kien town be may quan ly, tinh gian cac phong ban. Tuyen dung mai, dao tao va dao tao 'al 

lgc luting lao deng co trinh de phi' hop voi thgc to cong viec. Deng thai, tong cong ty thgc hien sap 

xep lai cac don vi thanh vien theo cac nganh nghe kinh doanh chinh phii hop ved de an tai cau true. 

4.3. Cong tac thi tnremg 

Hien tai quy cong viec dg kien nam 2018 tir cac dg an ma Tong cong ty da V hop deng va 

dang trien khai cac di; an nhu sau: Nhiet dien Thai Binh 2, nhiet dien Vinh Tan 4 ma reng, Nhiet dien 

Song H4u I, nhiet dien Long Phu I; met se) dg an Tram bien tip nhu tram 220kV Thai Thgy, Vinh 

Tuang, San Ha, Long Bien va cac di; an mai khac nhu dg an ma reng trg sa Cue Vin thong, dg an 

the tao lap dat ben Nhiet dien Thai Binh 1, Benh vien Vinh Long, cac tram 220kV Wing COng, 220kV 

Phu Th9, Benh vien Kien Giang, Trung tam phat thanh truyen hinh quan d'ei, v.v. 

Dinh hirang cna cong tac thi truemg: hien nay, TOng cong ty van dang tap trung cong tac tiep 

thi barn sat chn dau to va cac doi tac de dugc tham gia thi cong cac dg an/ goi thau chuan bi thuc hien 

trong tucmg lai nhu: dg an nha may phan bOn Brunei, dg an nha may dien Van Phong 1, dir an nha 

may dien Nghi San 2, di; an nha may xi-mang Tan Thang, goi thau Chay thin nha may dien Thai Binh 

2, goi than EPC san tram di; an Long Phu 1. 

Trong thai gian tOi LILAMA se tap trung vao 02 nganh kinh doanh chink la nganh EPC, xay 

lap va nganh Ca 'chi the tao. 

(1) Nganh EPC, xay lap: 

iru tien khai thac cac di; an cong nghiep dien (nha may, tram dien, throng 	vi day la thi 

• truemg tiem nang, tang truerng vang do da dugc Chinh phn quy hoach On dinh. 

Tham gia nhieu han vao cac dg an cong nghiep dau khi (nha may 19c hoa dau, nha may khi, 

&rang 6ng 	dac biet la cac di; an da na.'m trong quy hoach. 

Tiep tuc tham gia cac dg an cong nghiep khae (xi mang, thep, vat lieu xay dgng...). 

(2) Nganh Ca khi the tao: 

Ca khi xuat khau: Tang kim ngach xuat khau san pham co 'chi. Tang cuang hap tac quec 

tirng btrac tham gia vao chu76i lien ket toan cau qua viec cung cap cac be phan, chi tiet hoac hang Me 
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trung gian khac phuc vu ding tic l'ip rap san phAm cuOi ding cho cac tap doan, ding ty ten the giai. 

Che tao trong nuac: 

Bam sat Ca the thi diem thgc hien thi6t ke, che tao trong nuac thik bi cac nha may nhiet dien 

giai doan 2012-2015 (Quye't dinh so 1791/QD-TTg), tang din ty le not dia hOa thiet bi trong cac du an 

cong nghiep ma LILAMA thgc hien. 

Hop 1ST h6a ca cAu san phAm co khi then htrang cimg ca viing chic danh muc san phAm hien 

tai, cl6ng thai mo rang danh muc san ph'Am the tao trong lop cong nghe thiet bi phy trg cao cap han 

phpc vu cho cac du an EPC. 

Thuc hien dich vu bao tri, bao &ang va the tao thiet bi thay the cho cac nha may cong nghiep. 

4.4. Cong tic tai chinh 

Phat huy va van dung sang tao kinh nghiem quail ly nam 2017, nam 2018 cong tic tai chinh tap 

trung cac not dung sau: Tai ca cAu cac khoan ng - Ca cL moi khoan ng ngay khi co the, th6ng qua 

vi'ec tim kiem de thay the cac khoan vay ngan han, lai suit cao bang cac khoan vay dai han, lai suit 

thAp, qua do cai thien dang tien va kha nang tra ng cua LILAMA ding nhu tao them ngu6n von phuc 

vu cho hoat clang san xuAA kinh doanh. 

4.5. Cong tic kcT thuat cony nghe va An toan lao Tong 

- Tip rye thi cong, hoan thien cac ding trinh dam bao an toan, chAt luang, tin dO, hieu qua 

cac du an di &roc ky k6t. 

- Quail ly chat che, hieu qua nhAm giam chi phi phat sinh, sir dung tit kiem nguyen nhien vat 

lieu. 

4.6. Cong tic diu tu 

Vai he thong thiet bi may mac thi cong hien co cua Tang ding ty tuang d6i on dinh, dap t'rng 

dugc nhu cAu thi cong cac du an ma T6ng cong ty clang thuc hien, do do trong nam 2018 Tang cong ty 

khong co Ice hoach dau tu them may mac thiet bi. Trong nam 2018, T6ng ding ty tap trung tiep tuc 

thuc hien thil tic xin cap giAy chirng nhan quyn sir citing dAt tai du an nha 116n hop tai Quan 9 TP 

HCM va bao cao BO xay dung de xin chuyen nhuang du an, gia tri du kin thuc hien khoang 20 ty 

dang va dAu to xay dung he thOng quan trac tu dOng tram xir 1ST nuov thai khu cong nghiep Bic Vinh 

gia tri khoang 1,2 ty clang. Tang gia tri ke hoach dau tu nam 2018: 21,2 ty dang. 
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4.7. Cong tac phat trien ngutin nhan lire  

De dat duac Inge tieu ke hoach san xuat kinh doanh, van de con nguOi luon dtrac lanh dap 

TOng ding ty dac biet quan tam. Trong nam 2018, tiep tic lap quy hoach can bo, tim nguai c6 trinh d6 

phit hop vbi timg vi tri cong tac a to do dao tao, b6i duang them. 

Vol s6 luting lao d6ng nhu hien nay, tam thai dap img duac nhu cau ve s6 luting lao d6ng cua 

T6ng cong ty, nhung ve chat luting lao d6ng thi van can tuyen them lao d6ng c6 trinh d6 cao; tier) tic 

dao tao, b6i du6ng chuyen mon nghiep vg cho s6 can bo cong nhan vien hien co. 

4.8. Xay dung thuong hieu Tong cong ty 

- Tap trung chi dao cac cong trinh tong diem cita nha nuac hoan thanh voi chat luting, flan 

dO, hieu qua, an toan va my thuat cao, qua do tiep tic phat trien thuong hieu cila Lilama. 

- Tap trung phat huy ngu6n lire d'au to vao cac cong nghe moi, tien tien ap dung vao Viet Nam 

de co huemg di rieng trong linh vgc nganh nghe chinh d6ng thai ldfang dinh thuong hieu dm Lilama. 

- Quang bd hinh anh dm Lilama qua sir hop tac voi cac co quan truyen thong, bao chi, cac to 

chirc xa h6i... neu cao y thirc, trach nhiem cUa can bo, cong nhan vien toan T6ng cong ty ve xay di:mg 

va bao ve hinh anh, thuong hieu Lilama. 

4.9. Xay dung van hoa doanh nghiep 

- Xay dung van hoa doanh nghiep chuyen nghiep, than thien the hien qua cac gia tri nhu: mai 

tn.reyng lam viec, cac tieu chuan trong cong viec, thai d6 giao tiep... 

- Xay dgng phong each lao d6ng c6 kST luat: Chap hanh nghiem kY luat lao d6ng, kSTluat cong 

nghiep va dac biet la thirc hien nghiem tuc cac quy trinh, quy pham ky thuat an toan, ve sinh cong 

nghiep a ten timg phuorig tien thiet bi, tirng cong tnrang, nha 	va truac het 6.  co quan dieu 

hanh. 

- Xay dung van hoa kinh doanh: Lu6n ton tong va san sang hop the vo7 khach hang, ban hang 

Tg tin, trung thgc trong cong viec va la d6i tac tin cay cua dOi tac, khach hang. 

- Xay di,mg phong each van minh va nep sang van h6a: Ren luyen phong each irng xir van 

minh cho moi dOi tuong, nhat la nhimg d6i Wong thuang xuyen tiep khach, giao tiep voi cac dOi tac 

trong va ngoai nuerc. 

4.10. Phong trao thi dua va cong tac an sinh xa hoi vi cong d6ng 
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Tip tic phat huy va tri6n khai cac phong trao thi dua va cong tac an sinh xa hOi vi cong ding 

nhu truyen thong tir truac den nay ciia LILAMA. 

5. Bao cao danh gia lien quan den trach nhiem ve moi trtromg va xa hoi ciia Tong 

cong ty 

Tang cong ty luon tap trung phat huy nguan kre dau to vao cac cong nghe mot tien tin ap 

ding vao Viet Nam, khong chi phic vcitrong linh vi,rc nganh nghe chinh de khang dinh thircmg hieu 

cua minh, ma con nham mpcdich giam thieu taida the tac ding xau den mai truing trong qua trinh 

hoat Ong. Ngoai quang ba hinh anh cua LILAMA qua sg hop tac vii cac ca quan truyen thong, bao 

chi, cac to chic xa hOi... Tang cong ty can keu g9i viec neu cao y thifc, trach nhiem cila can bO, cong 

nhan vien town Tang cong ty ve xay da•ng va bao ve hinh anh, thucmg hieu Lilama gam vOi bao ve m6i 

truing sang cho con nguoi. 

Ben canhdO, de dal dugc mac tieu ke hoach san xuAt kinh doanh, van de con nguoi luon dugc 

ldnh dao Tang cong ty ddc biet quan tam. Trong nam 2017, LILAMA tiep tic lap quy hoach can be, 

tim ngued có trinh do pha hgp voi tong vi tri cong tac de tir do dao tao, bai duOng them. So luting lao 

ding nhu hien naydd tam th8i dap ling dugc nhu cau ve so luting lao &Ong dm Tang cong ty, nhung ve 

chat lugng lao cling thi van can tuyen them lao deng CO trinh dO cao;tiep tac dao tao, bai duOng 

chuyen mon nghiep vi cho so can b0 cong nhan vien hien co. 

Ngoai ra Tang cong ty cang chu trong an viec duy triPhong trao thi dua va cong tac an sinh 

xa hei vi cong ding. Trong nhimg nam tad, LILAMA se tiep tac Oat huy va trien khai cac phong trao 

thi dua va cong tac an sinh xa hOi vi cong clang nhu truyen thong tir tnrac den nay dm minh. 
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PHAN IV: DANH GIA CUA HOI HONG QUAN TRI VE HOAT HONG CI7TA 

TONG CONG TY 

1. Dinh gia cna HDQT ve cac mat host dOng cna Tong cong ty 

Danh giti v'd KEt qua san xutit kinh doanh cfia fang cong ty: 

Tren co sa k9 hoach san xuat kinh doanh va cfau tu nam 2017 da dirge Dai h9i dOng co (long phe 

duy9t, voi sir guy& tam va dOng thuan cao, HOi dOng quan tri TOng cong ty Lip may Vi9t Nam — 

CTCP d'a linh dao, chi dap thuc hi9n cac nhi9m vu dugc giao, dua LILAMA vugt qua cac kho khan 

chung cua n9n kinh t9, duy tri hoat dOng san xuat kinh doanh dat dirge nhiing k& qua clang ghi nhan. 

Nam 2017, a dat va vugt cac chi tieu ke hoach san xuat kinh doanh de ra, H9i ding quan tri dal 

chi dao Tong cong ty tap trung nguOn ltrc thuc hiien cac du an trong di9rn nhu: Du an Nha may Nhi9t 

din Song Hau 1, Nhi9t din Thai Binh 2, Nhi9t din Long Ph* 1, Loc hoa dau Nghi Son, Thiry din 

Lai Chau, Nhi9t din Vinh Tan 4... dam bao barn sat k9 hoach tin do, chat luting, an toan cong trinh, 

dap irng cac yeu cau cua chit dau tu, tao vi9c lam cho han 16.000 CBCNV town TOng cong ty. 

Danh gia ve KEt qua them hiin cong taclu tu• cat: Tdng cong ty 

Trong vi9c Dau to xay dung ca ban, may moo thi& bi va dau tu khac, theo ke hoach doge Dai hOi 

ding co dong thong qua, trong nam 2017 TOng cong ty du kin dau tu 20 ty dOng a thuc hi9n thir ttic 

xin cap giay chirng nha.n quy9n six dung dat cho Du an nha hOn hop tai Quan 9 Thanh phO HO chi 

minh va bao cao B9 xay dung d9 xin chuy9n nhugng Du an. Tuy nhien, d9n nay TOng cong ty van 

chua tri9n khai dugc k9 hoach tren vi con mot so thir Arc vuOng mac lien quan d9n vi9c thuc hi9n Van 

ban so 342/TTg-V.I ve vi9c tarn dimg thit tuc ban tai san tren dat, chuy9n nhugng quy9n sir dung dat 

theo QD so 09/2007/QD-TTg cua Thit Wang Chinh ph*. Gia tri dau tu TOng cong ty thtrc hi9n trong 

nam 2017 la 1,3 ty dOng cho phan vi9c xay dung 119 thong dau not ntrafc thai cho 9 doanh nghi9p con 

lai trong Khu cong nghi9p Bic Vinh va xay dtmg nha van phong lam vi9c cua Cong ty Dau to phat 

tri9n Khu cong nghi9p Bic Vinh. 

Ngoai ra, ve mat dau tu tai chinh, tong gia tri von dau to ra ngoai doanh nghi9p cua TOng cong ty 

tai tiled diem 31/12/2017 la 876,4 ty dOng, trong do: 11 Cong ty con vai gia tri dau tu 542,5 ty Sing, 

08 Cong ty lien lc& voi gia tri dau to 171,5 ty dOng; 06 doanh nghi9p khac vai gia tri dau tu 162,4 ty 

dOng. 

Dank gia ve KEt qua there hifn cong tac Quan ly tai chinh cita Tang cong ty 

431Page 



Trong nam 2017, HOi d6ng quan' tri da chi dao tang cuang ding tac kidm tra, giam sat boat 

dOng tai chinh tai cac dan vi, ra soat, doi chidu, phan loaf cac khoan ng phai tra, phai thu, tap trung thu 

h6i cong ng, xir ly hang ton kho de nang cao hieu qua san xuat kinh doanh, thgc hien cac giai phap 

lanh manh hoa tai chinh doanh nghiep. D6ng thai, chi dao tidp Ate dAy manh cong tac thanh quyet 

toan, thu h6i von tai cac du an thi cong, no dong tit nhang nam tnrac a tap trung ngu6n tai chinh 

phnc vu san xuat kinh doanh. 

Dd c6 ngu6n von phnc vu boat d6ng san xuat kinh doanh, H6i d6ng quan tri da chi dao viec lap 

kd hoach tai chinh nam 2017 va xay dung phuong an vay von, xay dung han mix tin dung nam 2017-

2018. T6ng han mitt vay von luu d6ng va han mdc bao lanh cac T6 chdc tin dung da va du kin cap 

cho tong cong trinh nam 2017 not -dap nam 2018 cua T6ng cong ty la 9.565 ty d6ng va 84,9 trieu 

USD, trong do du no vay toi da 6.150 ty d6ng. D6i voi tat ca cac cong trinh dang thi cong, hien tai 

T6ng cong ty da dtrgc ngan hang cap han mitt vay von va bao lanh. 

Thgc hien cac yeu cAu cua Cnc thud Ha N6i trong trong thai gian tin hanh kidm tra tai T6ng 

cong ty, HOi d6ng pan tri dal chi dao tridn khai va hoan thanh cong tac quydt toan thud ddn thai diem 

T6ng cong ty chuydn sang Cong ty c6 phan. Tren co so( Bien ban kidm tra thud, HOi d6ng quan tri da 

chi dao dieu chinh, lap lai Bao cao tai chinh (BCTC rieng va BCTC hop nhat) nam 2017. 

Ve tinh hinh thanh toan cac khoan ng trai phidu: HOi d6ng quan tri da chi dao tat toan 1000 ty 

d6ng trai phidu ddn han thang 6/2017 d6ng thai da mua lai 208 ty d6ng (trong 800 ty ang) trai phidu 

phat hanh nam 2016. 

Thgc hien chirc nang dinh huong va giam sat thgc hien chin luge phat tridn cua T6ng cong ty 

va cac Cong ty thanh vien, dam bao boat dOng cua LILAMA tuan thu cac quy chd, quy dinh quan ly 

not bo, Dieu le LILAMA va phap luat hien hanh, HOi d6ng quan tri da chi dao T6ng cong ty va thong 

qua nguai dai dien phAn von tai cac COng ty thanh vien tang cuang cong tac quan ly tai chinh, thgc 

hien chd d6 bao cao theo dimg quy dinh dd danh gia day dit, kip thai tinh hinh tai chinh va phat hien 

cac ydu kern trong hoat dOng san xuat kinh doanh cua doanh nghiep, canh bao va de ra cac bien phap 

chAn chinh phn hop. 

2. Dann gia cua HDQT ye hoat dOng dm Ban Giarn &sic Tong cong ty 

Trong nam 2017, I-16i d6ng quan tri da thgc hien cong tac chi dao, giam sat hoat cl6ng cua Ban 

T6ng giam doc va cac can bo quan ly thong qua viec ban hanh cac nghi quydt, quy& dinh va cac quy 

chd, quy dinh quan ly not b6. H'6i d6ng quan tri luon theo dOi sat sao hoat ding dm Ban T6ng giam 
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d6c, kip thoi giai quyet nhimg van de phat sinh thuec tham quyen nham tao dieu kien thuan 107 cho 

Ban T6ng giam d6c va cac can be quart 1ST trong qua trinh dieu hanh hog gong SXKD cua T6ng cong 

ty, dam bao hoan thanh cac muc tieu theo Nghi guy& cua DHDCD va Hei d6ng quan tri T6ng cong ty. 

Wei Ong quan tri danh gia cao sit c6 gang, no lvc va guy& tam cita Ban T6ng giam d6c T6ng 

cong ty trong viec thvc hien ke hoach san xuat kinh doanh va dau to nam 2017. Mac du trong b6i canh 

T6ng cong ty clang phai d6i mat vai nhieu kho khan, tra ngai phat sinh trong qua trinh to chirc thi ding 

cac du an, trien khai thvc hien cac hog Ong SXKD, Ban T6ng giam d6c da rat chit deng, linh hog 

tim ra cac giai phap can thiet nham tong buck thao go cac vuang mac, ton tai tai timg cong trinh, du 

an, qua do gOp phan dua T6ng cong ty hoan thanh va hoan thanh vugt mirc ke hoach doanh thu, dam 

bao chi tieu lei nhuan, dam bao cong an viec lam, thu nhap on dinh cho ngu6i lao Ong. 

Trong qua trinh thvc hien cong tac quan 13'7 dieu hanh, Ban T6ng giam d6c luon barn sat cac 

nghi quyet, quyet dinh cua Hei Ong quan di, dam bao theo dung dinh huOng phat trier' cila `Ring cong 

ty, luon khong ngdng cong c6 va hoan thien bo may to chdc, thvc hien cac giai phap d6ng be de thuc 

hanh tiet kiem, ch6ng lang phi, phat trien van hoa doanh nghiep, chit trong cong tac quan tri rui ro de 

kip th6i phat hien va c6 ka hoach hanh deng phu h9p, nang cao nang lvc quan tri doanh nghiep, dua 

LILAMA ngdy cang phat trien va khang dinh vi the tren thi tru6ng. 

3. Cac ke hoach va dinh Wog-1g host Ong cua HDQT 

Nam 2018 coy nghia rat quan trong, la nam then ch6t trong viec thvc hien ke hoach phat trien 

kinh to - xa hei 5 nam, tir nam 2016 — 2020 dia dat nudrc not chung va cua LILAMA not rieng. 

mvc tieu tr6 thanh nha thau rap may uy tin hang dau trong nuOc va qu6c te; vai vai tr6 la quan tri va 

dinh huang chien luec, HDQT van tru tien duy tri cac the manh hien c6, va tiep tvc xay Ong, trien 

khai cac chi& lugc vai tam nhin xa, hieu qua va ben viing. 

Hei Ong quart tri duy tri viec hop va thao Juan thu6ng xuyen cac van de thuec tham quyen va 

mang tinh chien hive d6i vai sit Oat trien cita LILAMA. Tat ca cac thanh vien HDQT deu phai tham 

gia tich cvc vao hog deng cua HDQT de dam bat cac bien Ong cita thi tru&ng va hog deng cua T6ng 

cong ty. 

Hei d6ng quan tri cam ket 118 try tich cvc cho Ban T6ng giam d6c ve mei mat dieu hanh hog 

Ong cua T6ng cong ty de ma reng thi tru6ng hog deng, tang cuang nang  lvc thi cong xay lap va tim 

kiem khach hang tiem nang. 
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Ha Noi, ngay L thcing LF nom 2018 

CHU TICH HDQT 

PHAN V: BAO CAO TAI CHiNH KIEM TORN NAM 2017 

(theo Phu lnc Binh kern) 

NGUYEN DiNH HAI 
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